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OUR APPROACH — YOUR BENEFITS
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REDUCTION OF LOWER COST FOR ACCESS TO HISTORY
IT OPERATIONAL COST DATA MIGRATION DATA AND COMPLIANCE

D THE RIGHT STEP TO ACCELERATE AND SIMPLITY THE
TRANSFORMATION TO YOUR INTELLIGENT ENTERPRISE
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DIVIDE ET IMPERA!

AGILITY

SEPARATE
HISTORICAL
FROM

OPERATIONAL
DATA

“IT WAS RATHER TMPRESSIVE, ACTUALLY. “CONSEQUENTLY, JIVS ALREADY ACHIEVES
COMPARED TO OUR CALCULATIONS FOR THE COST SAVINGS AFTER ONLY A YEAR - AND

CONTINUING OPERATION OF 94 LEGACY FOR THE OTHER 12 YEARS LEGAL RETENTION
SYSTEMS FOR FIVE YEARS, THE COSTS FOR PERIOD, JIVS SAVES ABB 300,000 EURD FOR
IMPLEMENTING AND OPERATING JIVS ARE ONLY ONE SINGLE APPLICATION”

75 PERCENT (OWER”

STU COOMBES, HEAD OF INFRASTRUCTURE AND HOCK-ANN TAN, PROJECT MANAGER
OPERATION, LAFARGEHOLCIM NORTH AMERICA ABB TURBOCHARGING

* DIVIDE AND CONQUER (TEILE UND HERRSCHE): A BASIC PRINCIPLE TO

MASTER COMPLICATED PROBLEMS KNOWN SINCE THE ROMANS, AMONG

OTHERS APPLIED BY THE SWISS COMPUTER SCIENTIST PROF. DR NIKLAUS WIRTH,
" SEPARATE ALGORTTHMS FROM DATA STRUCTURES” www.Jrvs.com




OUR PLATFORMS AND METHODS ARE BASED ON PROVEN EXPERIENCE

BEST IN CLASS METHODS, PROCESSES AND SOFTWARE

THE ONLY PLATFORM TO PROVIDE
/ OUTSTANDING SYNERGIES BY SUPPORTING A STEP BY STEP

INFORMATION APPROACH TO ADDRESS USE CASES LIKE APPLICATION RETIREMENT /

MANAGEMENT HISTORIZATION, RIGHTSIZING, M&A, TRANSFORMATION,

PLATFORM RETENTION MANAGEMENT OR DATA QUALITY IMPROVEMENT

I
! DATA UNLOAD AT THE PUSH OF A BUTTON
SW COMPONENTS i .
I O3 2000 PREDEFINED OBIECTS (SAP AND NON SAP)
oA [ CERTIFIED PLATFORM LEVERAGING LATEST TECHNOLOGIES
SW FRAMEWORK EXPERTENCE [ MULTIPLE CLOUD/DATABASE
| [l 1

1
1 } } } - [J OPEN PLATFORM FOR AI, API, TOT, BIG DATA ECT.
1996 2000 2005 2010 2015 2019 ] MANAGED STRUCTURED AND UNSTRUCTURED DATA

CUSTOMERS IN ALL 1000 IMPLEMENTATIONS WORLDWIDE SAP CERTIFIED:

NDUST S PARTNERNETWORK
‘In I.J.U.. . &S »'e INTEGRATION WITH SAP
SR COMMERZBANK Google vxcre:« —— S/4HANA AND AVAILABLE
; IN THE SAP APP CENTER
LafargeHolcim =z @Se !‘—Lca—mfﬁ

AND MANY MORE AND MORE

GARTNER POSITIONS:

«JIVS IS THE LEADING
PROVIDER FOR
APPLICATION RETIREMENT>

GARTNER CONFIRMS: SAP MOVE PROGRAM:

INTELLIGENT
«THE JIVS APPROACH TO JOINT RECOMMENDED END-TO-END
SWITCH TO SAP S/4 HANA APPROACH

IS GAME CHANGING!>>

INFORMATION
MANAGEMENT

www.Jrvs.com



YOUR INDIVIDUAL CHALLENGES TO ACHTIEVE A COMMON GOAL

SAP PLANS TO
SUPPORT FOR
IN 2027*

STOP
SAP R/3

OUR DIGITAL
TRANSFORMATION
IS NOT MOVING FAST
ENOUGH!

DIGITAL TRANSFORMATION

VES OF CORE APPLICATIONS

S/4HANA

t
-

CK OF SAP MIGRATION-WA
LA

S/4 MIGRATION

RESOURCES™™

MAKE DATA QUALITY
MANAGEMENT AND
GOVERNANCE A KEY
GOAL***

INCREASING REQUIREMENTS REGARDING
DATA-VOLUMES AND QUALITY

* EXTENDED MAINTENANCE UNTIL 2030
** CAPGEMINNY STUDY
***QGARTNER 2020
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PROFITABLE
GROWTH STABILITY AGILITY OTHER
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DIGITALIZATION IS KEY (AGILE AND INTELLIGENT) g

COST SITUATION

INVEST
OPERATE

—

HOW TO IMMEDIATELY
AND SUSTAINABLY
REDUCE COST?

50% OF ALL
SYSTEMS cAN BE
DECOMMISSIONED**

GDPR REGULATION
IS0 27001, CYBER
SECURTTY, ETC.

~

e

g5l

ONLY 28% OF ALL
COMPANIES MEETS
GDPR READINESS **

www.jJrvs.com




YOUR COMMON GOAL: THE JOURNEY TO YOUR AGILE AND INTELLIGENT ENTERPRISE

TODAY

PEOPLE & INTELLIGENT
INFORMATION
MANAGEMENT

/iikeaumes

KEY INFLUENCES
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EXISTING APPROACH — EXPENSIVE & RISK!I

(O SITUATION DRIVEN
[ SPECIFIC ONE-TIME SOLUTION

JIVS TMP APPROACH — AUTOMATED, AGILE & RISK FRE

AUTOMATED E >
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CONTINUOUS INTELLIGENT INFORMATION
MANAGEMENT
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IMAGINE YOU HIT THE RIGHT BUTTON ON YOUR WAY TO YOUR DIGITAL CORE

MONOLYTIC APPROACH
O UNTESTED, RISKY
O CUMBERSOME & COSTLY

O BI-MODAL APPROACH
O PROVEN, LOW RISK
O UNMATCHED EFFICIENCY

YESTERDAY TODAY TOMORROW b
T
OPERATIONAL 20%
SYSTEMS [ INCREASING
= 2 = @, C @, SPEED OF
1 I . - ; CHANGE
i = e
LEGACY :' E:l \\ : . ,’ | DECOMMISSIONED,) SEPARATE
SYSTEMS ‘ = 3 (%:} ' @ s
Bl 22
4 > 100% \ 100%* ‘100% O MORE STABLE
[ 100% CONSISTENT DATA
JIvs O QUALITATIVE
PLATFORM EQUIVALENT ACCESS
TO DATA LIKE
THE LEGACY

D

P zzzzzzzA DATA-BALLAST

COST

COMPLEXITY
AGILITY
SECURITY
COMPLIANT

BI-MODAL DATA HANDLING IS A

KEY ELEMENT OF YOUR TARGET
ARCHITECTURE. THE PROVEN SOLUTION
IS AVAILABLE NOW!

www.jJrvs.com



ONCE THE RIGHT BUTTON IS PRESSED, SUBSTANTIAL BENEFITS ARE REALIZED

SIMPLIFICATION FOR THE TRANSFORMATION TO YOUR AGILE AND INTELLIGENT ENTERPRISE >

HOUSEKeEPING ) | oenTIFy | vestaN ) [ Trawsrorm ) OPERATE )
1 N s/
> . OTHER S y
O IDENTIFY DATA DO DESIGN FILTERING O FREE CHOICE OF YOUR D AcCess HISTO'RICAL
REDUCTION CRITERIA PREFERRED MIGRATION DATA FROM S/4 /
POTENTIAL & TRANSFORMATION OTHER USER
ToOL INTERFACES
O RETENTION
O ANALYSTS ALITY IMPROVEMENT
Lewmrooh, | [0ATA sTAGING ARER] B MAVAGEMENT FOR
ar e O ENRICHMENT & HARMONIZATION GDPR & BIG DATA ...
ETIRE T
\
FULL LOAD OF ALL HISTORICAL DATA w
— HIGHEST QUALITY OF ACCESS WITH MORE THAN 2000 N T ;
PREDEFINED BUSINESS OBIECTS INFORMATION MANAGEMENT PLATFORM /

SPECIFIC USE CASES TO SUPPORT YOU STEP BY STEP ON YOUR JOURNEY TO YOUR INTELLIGENT ENTERPPRISE

- > > e '

APPLICATION RETIREMEN RIGHTSIZING TRANSFORM TO YOUR GDPR COMPLIANT
ICATT IREMENT/ / M&A DATA QUALITY TMPROVEMENT DTaT Il ENTERURISE EETENT T ANASERLIT

MOVE TO CLOU
HISTORIZATION 0uo ... AND MANY OTHER USE CASES

Wwww.JIvs.com



UNTQUE VALUE PROPOSITION OF THE JIVS IMP PLATFORM

END-2-END SCOPE
ACROSSS FUNCTIONS (EXTRACTION FROM ANY SOURCE SYSTEM @ THE PUSH OF A BUTTON, ACCESS VIA PREDEFINED BUSINESS OBJIECTS IN THE SAME
QUALTTY AS BEFORE) DATA SCOPE (STORING 100% OF THE RELEVANT DATA E.G. MASTER DATA, TRANSACTION DATA, DOCUMENTS) AND LIFECYCLE

TRANSPARENCY
THE €2€ SCOPE OF THE MANAGED DATA IS THE BASE FOR MAXIMUM TRANSPARENCY. BY MEANS OF PREDEFINED AND CONFIGURABLE
BUSINESS OBJECTS* AN UNMATCHED X-SYSTEMS TRANSPARENCY BECOMES FEASIBLE

SEPARATE
THE UNTQUE "SEPARATE APPROACH” IS BASED ON THE STRUCTURED MAPPING CAPABILITY THAT ALLOWS THE CONFIGURATION
OF DEPENDENCIES BETWEEN ALL SORTS 0B BUSINESS OBJIECTS

SYNERQGIES
THE MODULAR STRUCTURE OF THE PLATFORM ALLOWS TO START WITH SPECIFIC USE CASES, EXTENDING TO A FULL TRANSFORMATION SCOPE STEP BY STEP, OPENING UP
MORE AND MORE POTENTIAL BENEFITS. (NO REGRET MOVES) ONCE THE PLATFORM IS IMPLEMENTED ADDITIONAL BENEFITS LIKE CONTINUOUS HISTORIZATION, DATA

ACCESS VIA S/4 OR OTHER SYSTEMS AND INTEGRATION WITH THIRD PARY TOOLS ARE AVAILABLE.

INFORMATION GOVERNANCE
THE UNTQE APPROACH TO ALWAYS CAPTURE 100% OF DATA FORMS AN IDEAL BASE TO
IMPROVE DATA QUALITY AND ENSURE PROPER DATA GOVERNANCE ON A CENTRAL PLATFORM

THE EXPERTS
DATA MIGRATION INTERNATIONAL HAS BEEN FOCUSING ON THE CORE TOPIC OF CORPORATE DATA MANAGEMENT FOR 25 YEARS. THE PROJECT
EXPERTENCE FROM OVER 1000 MAJOR IMPLEMENTATIONS HAS BEEN INCORPORATED INTO CONCEPTS, METHODS AND SOFTWARE.

000000

WE STMPLITY YOUR JOURNEY TO YOUR AGILE AND INTELLIGENT ENTERPRISE WHILE SAVING 25% TCO

* BUSINESS 0BJECTS ARE STRUCTURED IN TYPES: NATIVE, COMMON, JOINT OR VIRTUAL

wWw.JIvs.com



CONTACT

Thomas Failer
Group CEO

Chone 441794048900
Viobille 441793797874
~-Vall thomas.failer@dm-international.com

Tobias Eberle
Group Chief Revenue Officer

“hone +41716869139

Voblle 441793797874
~-V 21l tobias.eberle@dm-international.com

www.jivs.com | Find uson: @0.



https://www.linkedin.com/company/19099109
https://www.facebook.com/jivsplatform/
https://www.youtube.com/channel/UChkkZc70bSD30tetqFFzSag

