
Prepaid Change Support

Prepaid Change Support provides you with the flexibility to tailor change management 

activities, guided by the advice of our Change & Transformation team. This option provides you 

with the flexibility to adjust the approach throughout the journey of a program, allowing you to 

guide change management activity on a fortnightly basis, and switch tactics as we learn more 

about the people impacts of the change. 

Our team of experienced adoption & change management practitioners will work with you to design a 

timeline of activities that meet the needs of your team throughout a project or change. We will work 

with you to plan & deliver change activities to build awareness, knowledge & capability and sustain 

new ways of working.

Flexibility to tailor change and 

adoption activities to address 

your needs

Our team of experienced adoption 

& change management 

practitioners will work with you to 

design a timeline of activities that 

meet the needs of your team 

throughout a project or change. 

Expert advisory support to 

improve organisational change 

management maturity

Our team of Prosci qualified 

Change Management consultants 

are experienced in technical and 

behavioural change. We don’t stop 

at output delivery, as we will look 

to take your team on the journey, 

building Change Management 

capability where possible.

An opportunity to invest in 

sustainable change & adoption 

activities

Activities will be designed to not 

only introduce a change, but 

ensure the change is sustained and 

adoption can be measured. Our 

practitioners will consider 

scalability, reusability, and 

accessibility for all activities. 

• Change discovery at the outset of an engagement, to determine 

priority activities in collaboration with your team

• Planning & delivery for a range of change management 

activities, such as communications, stakeholder engagement, 

training, resource development, and digital design

• Change management advisory support & change maturity uplift 

• Weekly visibility of investment utilisation

Expected outcomes

What is the timeframe of this 

engagement? 

No minimum

Who is this engagement 

suitable for?

Organisations who need a flexible 

approach for Change Management

What is the expected 

investment? 

Starting from $22,000 AUD 



Engage Squared is an Australian-based Microsoft Solutions 

Partner. We’re Modern Work Specialists that have been 

named as the 2021 Partner of the Year for Australia and won 

the global Employee Experience award in 2022. We specialise 

in creating <people> friendly technology. 

The Adoption & Change Management team at Engage 

Squared are experts in behavioural science, communications, 

training, and strategy. We couple our expertise in change 

management with our deep product knowledge. We’re 

experts in helping organisations of all sizes to improve the 

way work gets done through better technology use and 

actionable insights. 

Contact us 

info@engagesq.com  |  engagesq.com

About Engage Squared 

Yammer 

Adoption

Specialist 

Microsoft Teams 

Collaboration

Specialist
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