
What is the Microsoft Copilot Readiness Workshop?
Welcome to our Microsoft Copilot Readiness Workshop! As technology evolves, so does the need for innovative tools that 
enhance productivity and collaboration. In this workshop, our expert consultants will guide your team through all of the tasks 
and activities to prepare your organization for a successful deployment of Microsoft Copilot. This workshop will enable you to 
unleash the full potential of Copilot's intelligent assistants across your workforce in a secure and compliant manner while also
ensuring your workforce is well-prepared and understand how this change can help them achieve greater success. Let's 
embark on a journey to harness the power AI together. Get ready to work smarter, faster, and with greater quality and 
efficiency!

What can I expect from the Microsoft Copilot Readiness Workshop?

Technical and 
Organizational Readiness

Identify gaps and how to
fill those gaps

 What are my current 
security / privacy risks?

 How can I mitigate risk?
 How much will it cost?
 How can I prepare my 

people?

Executable
Roadmap

Know exactly what needs to
happen and when to execute it

 What is my Copilot 
deployment plan?

 When will each phase 
take place?

 How can I tackle 
adoption, training, etc.?

Business Case
Prioritization

Identify the key business cases
for Copilot that for highest ROI

 What roles can benefit 
the most from Copilot?

 What is the low-hanging 
fruit?

 How much to invest?

Education

Train and upskill your team 
on AI and Copilot

 What is AI?
 What is MS Copilot?
 Where can I use Copilot?
 Who can benefit the 

most?

Microsoft Copilot Readiness Workshop

What are the expected outcomes?

CentricConsulting.comModernWork@centricconsulting.com


