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Lack of Product Focus

VMware bought Pivotal. Broadcom bought 

VMWare. Customers being driven to Tanzu. 

Tanzu is not as mature.

High License Renewal Cost with PCF

Unclear future pricing (often increasing by 

multiple) and licensing terms. Customer 

being forced into longer term deals.

PCF Renewal & EOL 

PCF support EOL mid 2024. Uncertainty on 

the level of service that will be provided.

Significant Cost Savings

Save entire SW renewal cost. Significant 

operations savings

PCF Dilemma: Why are Customers Migrating

Business Benefits

Our Approach

20% Application Performance 

Improvement

by migrating to latest 

Kubernetes

40% in License 

Cost Savings

by moving to Kubernetes 

on Cloud (3 years) 

30% Improved Agility and 

Scalability

Leveraging cloud 

deployments and automation 

25% Less Compute Cost 

Compute Cost on Target Env

~40% Reduction in Support 

Operations Staff

Through consolidated support 

team

Assess Migration Roadmap

We'll assess applications and 

identify 1-2 ideal for migration 

after analysis

Migrate 1-2 applications.
Provide a migration guide for 

PCF, including effort estimates, 

roles, timelines, app 

modifications, and CI/CD pipeline

~ 12 Weeks
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