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A secure, easy-to-use digital financial planning tool 
powered by thousands of studies for hundreds of 
municipalities.

• Convenient and cloud-based
• Forecast and model the “what ifs”
• Understand the impacts of changing conditions
• Evaluate options quickly
• Take decisive action

Real time, intelligent modeling
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• Data integration & management
• Capital funding optimization
• Scenario creation & comparison
• Graphical visualization of KPI’s
• Simultaneous access, anytime
• Version control and sharing
• Easy to use and reduced risk
• Support resources & materials

The solution is in the cloud



4

How it works

Integrate Analyze Compare



EXAMPLE
Impacts of Coal 
Plant Closure

• Loss of 50% of taxable value

• Used FAMS to understand impacts

• Facilitated a 30-person advisory 
panel to study future options

• Used FAMS to determine fiscal 
impacts and ensure sustainability

• Partnerships in Planning Award from 
the American Planning Association

Oak Park Heights, Minnesota
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Tying it all 
together

“Comparing scenarios 
created so easily in FAMS 
saved a significant amount of 
time and helped us make 
decisions in a timely manner.”

- Tracy Jarrett, Support 
Services Manager, City 
of Olathe, Kansas
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150 hours or
$25k per year 
per model
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Annual Savings



What could be

• Understand affordability of program
• Know the impacts of land use options
• Evaluate changes in revenue drivers
• Consider level of service and risk
• Optimized financing & funding plans
• Seed baseline projection of expenses

Outcome: improved understanding 
and enhanced decision making
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Data-driven insights

Use available data to visualize 
utility bills relative to incomes 

Understand the affordability of 
capital spending options over time

Identify areas for assistance & 
conservation programs

Outcome: Mitigate resistance to 
needed rate increases for services
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Why FAMS?
Product Features FAMS Traditional Spreadsheets

Start quickly with self-guided set-up X

Create, compare, and share multiple scenarios side by side X

Stress test your scenarios X X

Access from any device, simultaneously with your colleagues X

Reduce risk of unintended user error X

Share scenarios between multiple users X

Optimize decision making X

Navigate device-responsive content X

Flexibly manage data during integration X

Industry experts available as needed X
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• FAMS features a self-guided 
set-up and requires little to no 
customization

• It’s ideal for small and mid-
sized municipalities and those 
looking to be up and running in 
just a few short hours using 
higher-level data

And if you need more …

What makes FAMS awesome?
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Meet FAMS Pro
• Ideal for large entities or those 

looking to take a closer look
• Offers a high degree of 

customization to deal with 
complex and unique situations

• Supports additional key 
performance indicators, 
supplemental calculations and 
analysis, expanded level of 
detail, and more robust 
functionality
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stantec.com/FAMS

Andrew Burnham
Vice President, Management & Technology Consulting

T: 813-204-3331
E: andrew.burnham@stantec.com
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