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E-Migrator — Zoom to Teams [Z2T]

New to Microsoft 365 and Microsoft Teams? Then, it is time to migrate to your meeting tool, but are you encountering

issues such as:

* Lack of complete knowledge of the # of Zoom Meetings scheduled
 Who is scheduling them

* How to migrate to MS Teams

* Migration governance

* How to avoid shadow IT

* How to achieve quick ROI

Synergy’s E-Migrator is a new, and unique developed solution, where in 5 simple steps your organization can leverage a
seamless migration from one platform to another, fast, while reducing cost and enhancing time management for

managers, administrators and in complete governance of the process.
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E-Migrator — Zoom to Teams [Z2T] =

Discover and analyze

e Past sessions

SYNERGY ¢

ADVISORS

Future sessions

Zoom Configuration
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Migration tool sizing and capacity
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Expert business plan assistance for migration

Migrate and Validate I v

Perform initial phased migration
Functional testing and user education
Bulk migration and Zoom service cutover
Post migration analytics

Additional ACM services, if required



E-Migrator — A simple Process
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Discovery Analysis

Past & Current Usage Zoom Configuration

Zoom / Teams and Sizing Migration
resources

SYNERGY el

ADVISORS

Migration
Strategy

Based on Zoom usage,
Teams capabillities,
business adoption, and
change management
plan

Migration
Initial phased-migration
activities

End User Validation
Experience

Validation

Bulk Migration and
post User activity
analytics



E-Migrator — Discovery

FormCreate

ﬁ Prefix: | - |

Domain: |...Se|ect Domain... = |

Department: |.,.Selec( Department... “ |

User Group: |...Se|e|:t Group... w |

Manager: |...521ect Manager... - |

Users: MNe people in charge
Type
® Discovery O Migrate [] Disable Zoom Users

Fom [ g/0/2020 2| +0

= Add+
Start Time | End Time
Status Type Dates Filters
Discovery Start Date:9/1/2020-End Date:9/1/2020 Prefix:E-migrator synergy, Domainimedernworkplacedemo.com, Department:, UserGropu:, Manager:--Select Ma...

Done Discovery Start Date:9/20/2020-End Date:9/25/2020 PrefixE-Migrater, D i d kplacedemo.com, Department:, UserGropuz, M, Select Manager--




E-Migrator — Analysis

Discovered Organized by Total Internal Zoom host
internals participants participants accounts

24 5 5 5 4

Select the number of pages to show:
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Meatings

Show metrics
by: Organization Manager Organizer Department Role Domain User group Attendee Attendee domain Attendee department

Meetings by organizer

Organizer
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Juan Carlos Najera (Synergy Advisors) -
Simon . 2
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Zoom meetings participant count by department Participants found by domain Participants found by Role
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Accountant lead
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{Blank) 5 Project manager

Domain
Job title

Training Group

Attendee department

System administrastor

cecdemo.com Schedule 447:32 AM

Fl Tuesday, August 18, 2020 1 5 Scheduled 2020-08-07 4:52:05 AM
ana@maodernworkplacedemo.com 4 1 -0 Scheduled 2020-08-07 4:52:05 AM
paul@modernworkplacedemo.com v 1 -0 Scheduled 2020-08-07 4:52:05 AM
simon@madernwarkplacedema.com v 1 -0 Scheduled 2020-08-07 4:52:05 AM
traininggroup@modernworkplacedem v 1 .0 Scheduled 2020-08-07 4:52:05 AM
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E-Migrator — Migration Strategy
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Migration
Strategy

Based on Zoom usage, Teams capabilities, business adoption, and
change management plan



E-Migrator — Migration

FormCreate
Prefix: lE'Mig'«“{ |
Domain: [..,Select Domain... v-’
Department: l...Selen Department... v |
User Group: lu.Sdect Group... vl
Manager: lmSelect Manager... v i
Users: No people in charge |
Type
QO Discovery @ Migrate [ Disable Zoom Users
Fom (9202020 B- | +0 |
Start Time | <] EndTime 2 s
Status Type Dates Filters
Done Discovery Start Date:9/1/2020-End Date:9/1/2020 Prefix:E-mig synergy,Domai d kplacedemo.com, Department:, UserGropu: Manager:--Select Ma...
Done Discovery Start Date:9/20/2020-End Date:9/25/2020 Prefix:E-Migrator, Domain:modernworkplacedemo.com, Department:, U pu:,M Select Manag
Done Start Date:9/20/2020-End Date:9/25/2020 Prefix:E-Migrator test, Domai d kplaced com,Department:,UserGropu: Manager:--Select Manag...
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rator — Migration

Save time by scheduling your meetings directly from your calendar.




E-Migrator — Validation

Discovered Organized by Total Internal Zoom host
internals participants participants accounts

Created in Zoom Found in user's Found in user's
calendar mailbox
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E-Migrator — Benefits

* Easy to use

* Quick deployment, with full view of the meeting space

* Immediate discovery of the scope of the migration

* Fast migration, total governance

* Fastest Return on Investment, as the total migration happens
within hours

* You can start using all the features of Microsoft Teams now
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