
Azure Cloud Transformation 

4 Weeks Assessment

Process:

Deliverables:

Elevate your enterprise with our 

brief, expert-led Cloud Evaluation, 

emphasizing Governance for 

peak performance.

Discovery and Analysis: Inventory on-premises assets and 

assess scalability and performance metrics. 

Business Alignment: Collaborative discussions to define 

business requirements and set expectations. 

Cloud Service Selection: Expert evaluation to identify the 

optimal cloud fit for your needs. 

Cost Analysis and ROI: Transparent TCO comparison for 

potential savings and ROI visualizat

Current State Assessment of infrastructure. 

Cloud compliance strategies. 

Performance analysis and resource utilization. 

Business requirements and objectives. 

Cloud service selection and cost analysis. 

Migration strategy and risk assessment. 

Observability & Monitoring Strategy.

Migration Strategy: Tailored plans for data migration, 

minimizing downtime and ensuring integrity. 

Performance and Security Optimization: Design robust, 

secure, and compliant cloud architectures. 

Continuous Monitoring: Implement real-time monitoring and 

automated scaling for seamless operations.

Goals

Guided by the Azure Cloud Adoption Framework, our experienced 

consultants establish governance with documented policies and schedules.

Our approach aligns with five key disciplines: Operational Excellence, 

Performance Efficiency, Cost Optimization, Reliability, and Security. 

Company policies are seamlessly applied to Azure cloud, ensuring 

adherence to best practices.
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