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Classification: Controlled

AzureStart

Discover Optimise Pilot Migrate

• Rapid discovery process
• Expert evaluation of service 

migration feasibility
• Specialist licencing 

assessment

• TCO & run-cost using Version 
1 TCO Calculator

• Pilot workload tooling and 
migration assessment

• Definition of the target cloud 
environment in the cloud

• Comprehensive risk, 
dependency and licensing 
evaluation

• Scoped and targeted pilot 
conducted

• Cloud migration process 
refined and iterated

• Generates confidence and 
transfer valued knowledge

• Migration impact assessment 
for business processes and 
operations.

• Identification and validation 
of further migration targets

• Wider Cloud migration 
roadmap and planning

• Costed migration plan, 
defined cloud adoption

• Identification of operational & 
managed service needs

✓ HIGH-VALUE 
ENGAEMNET

✓ IP ENABLED
✓ FAST

✓ INCREMENTAL
✓ SECURE
✓ SAFE

✓ PLATFORM FOR DIGITAL 
TRANSFORMATION
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