
Cloud Economics (FinOps): 

At Teleperformance, we think that experiences and the world are interconnected. 

Cloud Economics (FinOps) refers to the Strategic and Tactical services we provide for Azure Cloud Cost 

Optimization and Management. to regain control over the skyrocketing expense of cloud computing 

by mandating a decrease in cloud usage. 

 

What we offer: 

Consultation: 6 weeks program 

- Maturity Assessment: We assess your current stage of Maturity, using our FinOps Maturity 

Assessment model to identify the FinOps stage of the environment (Crawl, Walk, Run) 

- Diagnostic: Assess key areas of cloud environment Including servers, storage, disks etc. Assess 

the tagging structure and identify the issues in tagging. 

- Anomalies Identification: Identify any sudden spike in the spend in past and the root cause of 

the anomaly, provide granular reporting on the same (resource/service responsible for that 

spike in cost) 

- Conclusion (Recommendations): Recommendations on the areas (High level / Service) where 

we can optimize the cost, based on the diagnosis we did, including an estimation of Dollar 

value as Potential Savings. 

FinOps as a Managed Service 

- Dedicated Certified FinOps Practitioner 

- Real Time Cost Monitoring 

- Cost Anomalies Detection 

- Customized Reporting  

- Tag Governance 

- Cost Optimization Recommendations 

- Assist in Implementation of optimization recommendations (Task Allocation and Tracking) 

- Publish a monthly Advisory (Visibility, Analysis, optimization recommendations) 

- Setup Budget alerts and monitor the spend.  

- Showback or chargeback 

 

 

 

 


