CoE (Center Of Excellence) e CELEBAL

COE program management and leadership Platform enablement
Oversees the program, manage Provides overall administration, tooling and
interdependencies & drive strategy guidance for the platform
=

\ CoE Benefits

v ' » Standardizes the People,

-~ . b L 4 Process and Technology
Architecture for Transformation

* Promotes Reuse of Solution
Components
* Accelerates the Release cycle &
Power Apps Transformation at a faster rate
Centre of Excellence « Results in Enhanced
. Productivity, Efficiency and
” - - - Quality of Applications
o7 _— * Maximizing Return on
Investments through increased
user adoption
G 40 ti \ Citizen and developer enablement
overnance an peratons Provides development and testing capability
Define governance and operational controls for and expertise to the citizen development
long-term support of the new Power Platform v teams across business units
capabilities 0

Adoption and Change Management (ACM)

Supports ACM community, awareness and training needs

Celebal Technologies
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