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HCL’s 
Power Finance
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So how will help?

Have we done it before

What is Power Finance?

Agenda Illustration
Dynamically impact functional deliverables

Let’s start!

10:00 AM

Quick Introductions

10 mins

Quick run down of what is Power 
Finance

5 mins

How will it help your customers get
Their ROI quicker

Q&As session / closure

5 mins

Any further questions please 

10 mins

Yes, we have and are currently 
Implementing for multiplee sites
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Power Finance Headlines & FAQ’s
 Core Financial Management solution for the rapid deployment of 

Dynamics 365 for Finance and Operations
 Pre-built solution with supporting business processes and 

documentation to improve rapid deployment
 Standardised best practice configuration aligned to the needs of the 

modern finance department
 Power Finance is an enabler to ensure standard functionality is used 

Power Finance

General 
Ledger Budgeting Accounts 

Receivable Fixed Assets

Financial 
Reporting

Accounts 
PayableCash & Bank Procurement

Question Answer

How much? From Zero to Hero for £250K
How long? 3-4 months from the start to finish
Are interfaces included? Oh, yea!
What happens if I don’t like the pre-configured bits? Well lets change them (not everything)
Can add after? Yup! PF is just the foundation 
Is data migration included? Of course it is
Is reporting included? Yes, Accountants always need reports
This is not just land and expand? No! Anything extra comes after Phase 1
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Phase / Month Wk1 Wk2 3 4 5 6 7 8 9 10 11 12 13 14

Provision

Configure

Validate

Deploy

Hypercare

Interfaces

Project Governance

Timeline to ROI
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Detailed Functional Areas in scope

Asset Leasing Asset 
Management

Budgeting & 
Forecasting

Treasury 
Management Consolidations Cost 

Accounting

Credit and 
Collections

Expense 
Management

Financial 
Reporter Fixed Assets General 

Ledger
Human 

Resources

Master 
Planning

Batch & Serial 
numbers

Power BI 
Embedded 
Reporting

Procurement 
& Sourcing

Product 
Management

Production 
Control

Project 
Management

Purchase 
Ledger

Revenue 
Recognition

Sales & 
Marketing Sales Ledger Service 

Management

Stock 
Management

Supplier 
collaboration Tax Transportation 

Management

Basic 
Warehouse 

Management

Advanced 
Warehousing

In Scope

Out of Scope
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20 steps to success (that’s all)

Provision

1.Issue client questionnaire

2.Publish Power Finance 
Taxonomy to LCS BPL

3.Provision and sync LCS 
BPL to DevOps

4.Import DevOps Solution 
Design descriptions

5.Import Power Finance 
golden configuration into 
Client sandbox

6.Issue data entity 
templates

Configure

7.Receive Questionnaire 
responses to guide 
configuration

8.Configure time boxed 
elements (workflow / 
reports)

9.Setup Advanced Bank 
Reconciliation

10.Solution playback (end 
to ends)

11.Update DevOps to 
record acceptance of 
configured solution

12.Update Runbook with 
Client technical 
configuration

Validate

13.Data Validation

14.Perform SAT / SIT 
testing

15.Update and complete 
train the trainer

16.Perform UAT

Deploy

17.Cutover (including mock 
cutovers)

18.Data migration

19.Go-Live deployment

20.Hypercare
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Its good for all industries



$11.2 BILLION | 198,000 IDEAPRENEURS | 52 COUNTRIES


