Future Ready Means Al-Ready.
Build Your Generative Al Roadmap

Align Organizational Strategy &
Al Guiding Principles

Building a unified strategy and tailoring principles lays the foundation for a
cohesive and purpose-driven integration of generative Al solutions.

Organizational
Strategy

Al & Org Guiding

Al Strategy Principles

Define & Prioritize Opportunities

A deep understanding of the business, technology, skillsets, and overall data
status and Al maturity means that a tech-agnostic partner can help define
the ideal use cases for highest ROl in the quickest time to market.
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What are the most pressing needs
that can be addressed by a GenAl
solution that is also quickest time to
market, most aligned and scalable?

Project Complexity
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DATAFACT /Z

Assess Data & Al Maturity

Assessing the readiness to optimize the deployment and integration of generative
Al solutions involves a combination of understanding business processes and
possessing in-depth, tech-agnostic knowledge of data engineering.

Data Security & Cloud & Al Infrastructure
Data Governance Privacy Measures & Resources

& Compliance

Integration With

Existing Tech/Systems
Talent & Skillsets s &

Scalability

Model Development & Performance

Capabilities

Data Quality

Strategic Alignment & Accessibility

Define the Tactical Plan

A tactical roadmap that defines how DataFactZ will equip you with tools and
skillsets to scale across the organization for quantifiable adoption and
transformation.
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ELT Agent Deployment . ' .
Knowledge Graph Deployment . ' .
SLM Training & Integration . i .
Operations CoPilots . H .
Innovation CoPilots e O
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