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Application Modernization & Migration

We design, build, and evolve world-class digital end-to-end solutions. From human interfaces design to scalable 
platforms, our full-stack capabilities unleash better and more personalized experiences for customers.

We design digital foundations that we build out from, creating not just short-term gains, but long-term technological 
transformations that transcend digital.

As Globant, we have several practices, aligned to our main mission, capture, analyze, maintain and process data in 
order to augment your business value: 

● Digital Consulting & Advisory
● Multi-Experience Composable Solutions
● Ecosystem Evolution
● Quality Engineering
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Application Modernization & Migration - Approach

Globant proposes that the modernization is performed gradually, starting with two teams that can work in a few previously identified 
applications — low-hanging fruit — while obtaining platform knowledge to then start the rationalization of the portfolio.

This will allow the creation of the migration plan, that will expand the operation with the ramp-up of other teams, to modernize additional 
applications and start with the cyclic evolution of the overall ecosystem. Team and timeline for Phase 2 will be defined during Phase 1.

PHASE 1

APPLICATION POD

APP MODERNIZATION
Initial Re-engineer + Migration of selected Apps

PORTFOLIO RATIONALIZATION 
Strategy definition for every app

APP MODERNIZATION + EVOLUTION
Implementation of Modernization plan for the defined Portfolio 

of Applications

CLOUD MIGRATION POD

PHASE 2

APPLICATION POD 1

CLOUD MIGRATION POD 1

CORE MODERNIZATION POD

MODERNIZATION POD (N)


