
6-8 week engagement

As AI systems become more fundamental to business operations, 

organizations must ensure their adherence to the secure, ethical, and 

responsible use of their AI solutions. With a proven approach, our 

governance and risk readiness assessment evaluates the ethical, legal, 

and operational aspects of AI systems, with a focus on protecting 

data, meeting regulatory requirements, and managing and 

mitigating risks.

By ensuring alignment between organizational objectives/values and 

the use of AI technologies, you will garner the strongest return on 

your investment. Our framework will empower the institution policies 

and procedures that ensure accountability, responsibility, and security 

and oversight, leveraging Azure AI & Copilot Studio, Security Copilot, 

Purview, Priva, Entra, and other Microsoft services.

Wherever business takes you

Artificial intelligence 
readiness assessment

Mobilize the full potential of AI in your organization 

with a sound framework and actionable, secure 

steps to implement effective governance.

Expected outcomes

A strong understanding of ethical 

and trustworthy use of AI

Increased internal AI adoption & 

readiness 

Safer scalability of AI projects

Stronger protection for your 

business and data



To be tailored to your organization’s needs.

Wherever business takes you

What’s included

Engagement overview

Objectives • Review existing business values and evaluate the role of AI

• Review your existing tools and techniques

• Design an AI strategy and roadmap

• Provide a governance framework to operationalize the use of AI

Activities • Review current AI mission, governance model, and risk management model

• Assess existing tools and techniques that support the responsible use of data and AI

• Conduct a gap analysis of processes against AI risks and data readiness

• Develop a data, security, and compliance strategy and roadmap for AI based on 

assessment findings

• Compile a list of recommended tools & solutions for ethical, legal, security, and 

operational aspects

Deliverables • A governance framework aligning AI with organizational principles and policies, legal 

requirements, and risk management 

• A roadmap to operationalize AI, encompassing technology enablement, training, and 

cultural guidance 

• Tools and practices recommendations

Timing • 6-8 Weeks

Team • AI Lead, Application/Solution/Cloud Architect, AI Analyst, Security & Privacy Specialist, 

Ethics & Governance Expert

Ready to Get Started?

Mike Alexander

Director, Strategic Partnerships

800.399.5370 x2002

mike.alexander@mnp.ca

Our scalable team of expert advisors, problem solvers, and builders 

ensure you receive the specific skills and guidance you need to get 

the most out of your digital investments.

Want to learn more? Visit mnpdigital.ca
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