
SOLUTION INSIGHTS: TAILORMADE SOLUTION FOR MICROSOFT POWER PLATFORM GOVERNANCE

MONITORING PLATFORM 

ADOPTION 

• What metrics need to be considered 
while monitoring?

• Which connectors are getting 
leveraged?

• What data need to captured to 
understand our patterns, trends 
better?

COMPLIANCE POLICIES TO GOVERN 

APPS AND FLOWS

• What are the benefits of enforcing 
compliance policies?

• Should I consider all the apps and flows 
under my compliance bracket?

• What should be the app and flow 
compliance criteria?

NURTURE CITIZEN DEVELOPERS

• What should be my onboarding 
strategy?

• Establish a collaboration channel 
between Citizen Developers and CoE 
Team?

• How to efficiently manage training 
and events?

• How to establish and simplify the 
environments and licenses 
provisioning processes?

Assess the Microsoft Power Platform 
tenant based on Governance 
guidelines

Build, Deploy and Test Governance  
Solution leveraging MS CoE Stater Kit

Transition, Go-Live and Hypercare

SCOPE: TAILORMADE SOLUTION FOR MICROSOFT POWER PLATFORM GOVERNANCE 

End-to-end implementation of Microsoft Power Platform Governance includes analysis of Tenant based on Governance guidelines and 
implantation and deployment of our tailormade solution. The project will take 6, and it will include:

TCS Microsoft Power Platform Center of Excellence
Empowers Administrators and Nurtures Citizen Development

PRE-REQUISITE SETUP
Enablement of pre-requisites 
such as user accounts, access 

privileges, licenses and software

ASSESSMENT

Maturity Assessment to produce 
the Governance Strategy.

DESIGN AND 
IMPLEMENTATION

Build and test the MS CoE Starter 
Kit MVP in the development 

environment 

CUSTOMIZATION
Requirements gathering 

followed by feasibility check and 
implementation based on the 
output of the feasibility check.

DOCUMENTATION AND 
TRANSITION

Create Document and ensure 
smooth transition to 

operations team

DEPLOYMENT AND 
HYPERCARE

Deploy the final solution on the 
Production environment

TRAINING
Train the trainers (identified 
group of people from Admin 

Team and Citizen Developers)

MICROSOFT POWER PLATFORM GOVERNANCE SOLUTION LEVERAGING MS NATIVE TOOLS

POPULAR ADMIN MODULES

            for empowering Microsoft Power Platform admins

These admin modules help in end-to-end administration and 

governance. It takes care of onboarding makers, archive unused 

resources, assists in adhering to compliance policies, securing business 

data, analyzing impacts of planned DLP changes etc.

DASHBOARD AND REPORTS

          for monitoring adoption

Appropriate metrics helps an organization to check WHERE ARE 

WE? in our adoption journey. Also, the patterns and trends here 

help the organization in proper decision making.

ESTABLISH CONNECT    

            for nurturing citizen development

This is an important aspect in the organization’s adoption journey 

which enables collaboration and helps in nurturing citizen 

development.

SELF SERVICE APPS

             for enabling citizen developers

Few modules are targeted towards enablement of citizen 

developers with which requests can be made simplified though 

approved way.

1. 2.

4.3.

Validate
Acceptance testing with the 

identified group of end users



CUSTOMER CHALLENGES (LARGE Non-IT Organizations)

In digital transformation, customer was looking 
for governance solution to address some key 
challenges:​

➢ Environment health and maintenance​

➢ Orphan and unused components

➢ Disconnect between Citizen Developers and 
experts 

➢ Lack of standards and unified procedures

CASE STUDY

TAILORMADE SOLUTION FOR MICROSOFT POWER PLATFORM GOVERNANCE 
(for an American Energy & Resources Company and for an American Manufacturing Company)

.

Organization preparedness 
regarding security and other 

compliance ensured no 
delay after license 

procurement

Onboarding 
makers along with 

established 
community 

connects

Proper 
Governance in 
place helps in 

getting ROI

Increased awareness 
for best practices 

across organization 
for digital 

transformation

Adoption Trend 
helps in quick 

decision making

Proven Governance 
Strategy 

accounting  
Organization’s 
specific needs

CUSTOMER BENEFITS

APPROACH

TCS Microsoft Power Platform Governance Solution 
has been implemented and tailored according to 
customer’s specific requirements as every 
organization has their own governance policies.

CUSTOMER 

BENEFITS

Understand 
Microsoft Power 
Platform Set up

Identify gaps, 
improvement 
opportunities

Gather 
Customer 

Requirements

Design and  
implementation 

MS CoE Kit

Document & 
Train

Collect 
feedback

www.tcs.com

About Tata Consultancy Services Ltd (TCS)

Tata Consultancy Services is a purpose-led transformation partner to many of the world’s largest businesses. For more than 50 years, it has 

been collaborating with clients and communities to build a greater future through innovation and collective knowledge. TCS offers an 

integrated portfolio of cognitive powered business, technology, and engineering services and solutions. The company's 488,000 consultants 

in 46 countries help empower individuals, enterprises, and societies to build on belief.

A part of the Tata group, India's largest multinational business group, TCS has over 488,000 of the world’s best-trained consultants. The 

company generated consolidated revenues of US $22.2 billion in the fiscal year ended March 31, 2021, and is listed on the BSE (formerly 

Bombay Stock Exchange) and the NSE (National Stock Exchange) in India. TCS' proactive stance on climate change and award-winning work 

with communities across the world have earned it a place in leading sustainability indices such as the MSCI Global Sustainability Index and 

the FTSE4Good Emerging Index. For more information, visit www.tcs.com and follow TCS news at @TCS_News.

Building on Belief
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