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About us

At Digital Lean Management, we merge Lean Principles with cutting edge digital technology.

In a nutshell, we apply Artificial Intelligence to Management to support Managers’ decision-

making process, and we automate Managers admin activities, so they have more time to

actively manage their teams.
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DLM is an evolution of LLean Management —it is a
team-based approach even more powertul when
combined with E2E optimisations

* Facilitates remote and cross-functional teamwork through digital collaboration Illustrations

Use Digital Lean tools, fostering a Lean culture across geographical boundaries.
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Digjtal Lean Management fits both with End-to-End and Team-by-Team implementation to

Our Approach help you reach your next level of Performance
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We combine Lean Management with Digital, Robotics & Al (supported by MS 365) to help

Our S OIUtlon you adapt to the new ways of working and help you reach your next level of performance
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We typically implement Digital Lean Management in 16-weeks waves playing around 4

Our Appro aCh lenses for a greater impact
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e Voice of the

customer

Customer Toolbox
VoC Survey
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Process Excellence

Toolbox

Best Practices / SOP
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o N Mana ocement

e’_‘e System
System Toolbox
’ Tas‘.lisw by Plvévpner

Huddle & Dashboards

I;m Power BI

KPIS & Performance Scorecards

m Power BI

WILO / DILO

Create, update and distribute schedules using the
new Shifts feature in Microsoft Teams.
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People & Culture
Toolbox
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