
Scope and Roadmap

Month 1 Month 2 Month 3 Month 4 Month 5 Month 6 Month 7 Month 8 Month 9 Month 10 Month 11 Month 12

Discovery
& Planning

Lighthouse Project

OCM Phase 1 / 2

Data Driven Strategy 
(Data Products)

Data Product and Analytics Roadmap Execution

Execution of OCM Tactical Plans

Mobilize DG 
Organization

Project-Based Execution 
of DG Action Plan

DG Program 
Framework 

Design 

Data
Product

Processes

Tool Deployment
& Pilot Projects

= In scope of this proposal

= Not in scope of this proposal, 
   shown for illustration

Lighthouse Use Case Determined,
Prioritized Analytic Backlog Defined,
Lighthouse, DG, OCM Plans Defined,
Azure Design Enhancements

Data Product, Analytics Roadmap
(Aligned to Backlog) Defined

First Use Case Successfully
Implemented and Value Proven

Monthly Analytic Use Case Delivery
Thru Incremental Releases

DG Program Designed and Ready
to Staff and Operationalize

Azure Platform Enhanced

OCM Assessments
Completed

OCM Strategy, Roadmap
& Plans Developed

Plans for Strategic Communications, Resistance, Risk Management, 
Stakeholder Engagement, Education and Training Executed

OCM 
Sustainment 
& Adoption

OCM Metrics 
Tracked, Corrective 
Measures Deployed
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