
Modernize Your  Healthcare 
Data Ecosystem 

Your Fastest Path to a Clean, 
Actionable Data Foundation



The #1 Challenge in 
Healthcare Data 
Analytics

85%
of organizations view analytics 
priorities as fundamental to 
achieving their strategic objectives.

But only 20%
of organizations fully trust their data

Sage Growth Partners – Health System Leadership Survey 2021
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Speed
80% of time spent on data 
integration activities that 
have no visible impact to 
business stakeholders

Standardization
single most factor for de-
trust on data and outcomes 

Accessibility  

data is locked in complex 
data architecture and needs 
advance querying skills 

Usability
Non-usable data disrupts 
efficiency and decision-
making, impacting operations

Healthcare 
data analytics 
program do 
fail due to 
lack of….



Key Components 
Brought by Most 
Platforms to 
Enable Data 
Programs

Data 
Integration

End user tools  SQL 
queries, data viewer 

Visualizations

Data Models



We simplify, 
standardize data 
foundation and 
accelerate analytics 
journey with Built 
in Patient 360 

Data 
Integration 
studio

End user 
collaboration tools  
- Cohort builder and 
Metrics builder Visualizations

‘Fit-for-purpose’ & 
adaptable  Data Models

Pre-built 
measures

Data 
Standardization 
and groupers 



HTC No/Low 
Code Approach
Connect: Discover and quality scan 
all critical data sources

Clean: Join and normalize data

Map: Healthcare specific coding, 
groupers, data models

Enable: Analytics and Data Science 
Teams

Monetize: Analyze, Predict, Action

Compatible with your current enterprise cloud and analytics strategy
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We are uniquely qualified
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• Member data from 22 health plans covering 5.5M 
unique lives to produce variety of intelligence, and 
management and data distribution

• Clinical, operational and financial data from 40+ 
health systems covering ~5M unique 
lives managing data integration, analytics, 
operations and data distributions for  and 15 years' 
worth of clinical data

Key Data Sets Covered By 
HDAP Platform

Claims

IoT

EHR / Clinical

HR

Supply Chain

Patient / Member Engagement Data

Med Device and Wearables

Imaging

Select Data Analytics Experience 

• Implementation times 4x Faster than Alternatives 
reducing total cost of ownership.

• Enabled insights to improve Quality Scores for 
clients by 30-40% as part of collaboration efforts 
with WHIO

• Reduced the new data source onboarding time by 
70%-80%

• New provider onboarding in less than 2 weeks

Key Business Impacts Delivered



EMRs

Financial
Claims

Administrative

Operational

FHIR, HL7, CCD

API

External
sources HIE

Devices

CRM

DATA INTEGRATION 
STUDIO

HEALTHCARE 
LAKEHOUSE

CLEAN & 
CONNECTED DATA

• Any data, any 
format

• Structure or 
unstructured

• Near real-time

• Flexible, consistent+ 
adaptable data lake

• Data cleansing + 
curation

• EMPI and Identity 
management

• Data literacy

• Execution 
engines

• Centralized meta 
data management

HDAP Studio

ANALYTICS & ACTION

Navigate – Population Health 
Application

• End to End Population 
health management 

• Empower - Patient 
engagement

Cohort 
Builder

Metric 
Builder

Reports AI Studio

Self Serv BI Insights

HDAP Connect HDAP Healthcare Decision Hub

DQ Rules Builder

Code Value Mapper

Grouper

Patient 360

HDAP Platform Introduction
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HDAP Platform 
for PHM - Our 
Solution Tenants

The HDAP Patient 360 Data Foundation Underpins 
and Integrates each of the Core Solution Tenants

HDAP Platform
Data Foundation for Patient 
centric information

Decision Hub
Insights driven decision for 
care needs identification

Analytics Sandbox
Dashboards, pre-built reports 
& measures

Navigate
Population Management and 
Care co-ordination Solution

Collaboration Tools
Cohort Builder, Metric Builder, 
Grouper, Code Value Mapper



HDAP Platform 
for Operational 
Efficiencies - Our 
Solution Tenants

The HDAP Provider 360 Data Foundation Underpins 
and Integrates each of the Core Solution Tenants

HDAP Platform
Data Foundation for Provider 
centric information

Decision Hub
Insights driven decision for 
care needs identification

Analytics Sandbox
Dashboards, pre-built reports 
& quality measures

Collaboration Tools
Cohort Builder, Metric Builder, 
Grouper, Code Value Mapper
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HTC’s unique Patient 360 platform serves as the cornerstone for gaining a comprehensive and continuous perspective on 
enterprise data. This in-depth understanding of data is essential for achieving success in Population Health Management 

& Quality performance initiatives.

Claims

Coverage

Plan and Products

Provider and Networks

Clinical

Labs

SDOH and Assessment

Historical Data

Enterprise Data 
Integration and 
Data 
Management

Decision Hub & 
Collaboration 
tools with 
inbuilt insights

Holistic Patient Understanding

Identification of Health Trends

Patient Engagement

Personalized Care Plans

Care Coordination

Risk Stratification

Quality Metrics

Cost Control

Outcome Measurement

Enterprise Identify 
Management and MDM
Enterprise Identity 

Management and MDM

Demographics

SDoH

Claims

Diagnosis

Procedures

Quality 
Indicators

Drugs

Physicians

Clinical 
Indicators

Financial 
Indicators

Key 
Indicators

Patient 
360

TYPICAL DATA SOURCES OUTCOMES
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HTC’s unique Provider 360 solution offers a holistic view of healthcare providers, enabling healthcare organizations to 
make informed decisions about network management, referrals, and quality of care. It aids in enhancing patient 

outcomes and optimizing operational efficiencies

Claims

Provider Demographics

Provider Directories

Credentialing and Licensing

Clinical

HIEs

Surveys and Assessment

Historical Data

Enterprise Data 
Integration and 
Data 
Management

Decision Hub & 
Collaboration 
tools with 
inbuilt insights

Holistic Provider 
Understanding

Enhanced Decision-Making

Network Optimization

Personalized Care Plans

Improved Care Coordination

Patient Engagement

Quality Metrics

Cost Control

Outcome Measurement

Enterprise Identify 
Management and MDM
Enterprise Identity 

Management and MDM

Demographics

Patient 
Survey

Claims

Credentialing 
& Licensing

Referrals & 
Network

Quality 
Indicators

Clinical 
Documentation

Patients

Clinical 
Indicators

Financial 
Indicators

Key 
Indicators

Provider 
360

TYPICAL DATA SOURCES OUTCOMES
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DATA SOURCES

CORE SOURCES

Claims

Labs & Biometric

Commissions

Data integration 
adaptors

Data ingestion 
framework

Integration and 
transformation

Data 
repository

Distribution 
zone

Pre-built parsers 
for HL7, EDI, FHIR

Standardization

Data validation 
(range, format)

Reference 
checks with 

masters

Join data from 
multiple sources

Apply business 
rules

Patient Provider 
master crosswalk

Aggregation and 
summarization

Clinical

Patient 

Claims

Financial

Medical charts

Automated 
exports

Reconciliation

Acknowledgeme
nt handling

Analytics Studio

Existing 
Reporting engine

Reports

AI/ML engineData Governance and Security

Data Rights 
mgmt.EncryptionLoggingIAM

Landing zone
(Raw data)

Curated zone
(Refined data)

Production zone
(Clean data)

post 
processing 
responses

SFTP
DB
{file, 
API}

HDAP  Design tools

Data workflow 
orchestration tools

Data management 
console (mapping 

rules definition)

Security mgmt. 
tools – data rights 

mgmt.

Operations tools

Data stewardship 
tools

Production 
Monitoring tools

OPERATIONS TEAM

Med Codes

Groupers

Employee/Patient

Applicati
on DB

Analytical 
Data 

marts

W
eb

 A
p

p
s

Curated 
DM

Q
u

er
y 

A
cc

es
s

P
o

w
er

 
B

I

Distribution 
zone

Existing 
Dashboards

Self-Service

Cohort/Metric 
Builder

Curated Data 
Access

Data Extracts

Leading 
Indicators

API for 
integrations

HL7
EDI

FHIR
custom

Reference Data

HDAP DATA PLATFORM POWERED BY WellStack

JDBC/ODBC 
Adapter

SFTP Polling 
Adapter

API Connectors

Streaming 
Adapters

EHR Adapters

FHIR

Members

Providers

Appeals

Drugs

Employees

Finance & Income

HRA
Medical 

Management

Other sources *

Capitation

Agents

Ops Performance

On Roadmap

BCBSKC MDM

Proposed Functional Solution



HDAP Platform

ANALYTICS

Self Service - Visualization Reporting, Performance Management, Quality Measures

Data Integration and Foundation

Ingestion Unified Data 
Model (UDM)

Data Integration 
with Navigate 

Patient-Provider Attribution 

Risk Predictive Analytics 

Risk Stratification 

Care indicators 

Population Definition

Care Team

Reminder Schedule 

Task Bundle

Assessment 

Metrics

Rejection Reasons 

DisEnrollment reasons

Code Grouping

Report Configuration

Patient portal

Data 
Hub’s

Data 
Marts

NAVIGATE - POPULATION HEALTH MANAGEMENT
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Governance   |  Quality   |   Lineage   |   Privacy & Security

Out of the box Customizable Empower platform/ 3rd party

Patient 360

Clinical

Claims

Provider

Patient

Claims data from 
Medicare, Medicaid, 
commercial payers 

CMS cost Data

MSSP Aggregated 
Data

External Data Sources
HIE (ADT, Vaccine 

Data)

Tele-monitoring

DATA SOURCES

HDAP Platform for PHM : Proposed End State Solution



Why Us...
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Customizes precise care plans based on individual 
patient needs.

Considers social and behavioral determinants for more 
effective interventions.

Integrates analytics for real-time care plan adjustments 
and impact visualization.

Enhances patient-centric care, reduces costs, and 
improves satisfaction.

Offers a Patient 360-degree view of patient 
healthcare data, improving decision-making.

Enhances data accuracy and security with unified 
data models.

Simplifies data management with user-friendly no-
code/low-code tools.

Supports value-based care initiatives and empowers 
healthcare leaders with actionable insights

Navigate Population 
Management Solution

Data Foundation with 
collaboration tools



HDAP Connect 
– Data 
Integration 
Studio



HDAP 
Analytics - 
Cohort and 
Metric Builder



Standard 
Report Library
Reports, Dashboards, 
Longitudinal Patient 
Detail Views, Cohort 
Analysis 



Care Gaps 
Analysis



Care Gaps 
Analysis



HDAP Quality 
Indicators



Patient 360 – 
Condition, 
Readmission, 
Demographics



Thank you



Additional Dashboards
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