Modernize Your Healthcare
Data Ecosystem

Your Fastest Path to a Clean,
Actionable Data Foundation
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85%

of organizations view analytics

The :I:I:-I Cha I Ienge in prio.riti.es as fu.ndamen’.cal to
H ea Ithca re Data achieving their strategic objectives.
Analytics

But only 20%

of organizations fully trust their data

Sage Growth Partners — Health System Leadership Survey 2021
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Healthcare
data analytics
program do
fail due to
lack of....

HIT[c T

Speed

80% of time spent on data
integration activities that
have no visible impact to
business stakeholders

Standardization

single most factor for de-
trust on data and outcomes

Accessibility

data is locked in complex
data architecture and needs
advance querying skills

Usability

Non-usable data disrupts
efficiency and decision-
making, impacting operations



Key Components
—_— " Brought by Most
T Platforms to
| . g Enable Data
— Programs

End user tools SQL
gqueries, data viewer

Visualizations




‘Fit-for-purpose’ &
adaptable Data Models

Data
.-~ Standardization
Data

and groupers
Integration «--___
studio T
End user

collaboration tools
- Cohort builder and
Metrics builder

--._, Pre-built
measures

Visualizations

We simplify,
standardize data
foundation and
accelerate analytics
journey with Built
in Patient 360




Data Quality ¢ & Admin_Name

HTC No/Low
Code Approach

Usability Map Legend: @ Critical Data Issue Data Warnings @ No Issue 4 Selected ¥

Provider Patient Claims

Connect: Discover and quality scan ST 1T 1 N I O — 1 W

i = ) [ ) i 11 N
all critical data sources — 11—
Clean: Join and normalize data

Encounter Labs Diagnosis

Map: Healthcare specific coding, S ,
groupers, data models ——+—1—1—Ji8 B
Enable: Analytics and Data Science [ - - I - — -
Teams [ [ [ [ = I D .

Monetize: Analyze, Predict, Action

Powered by W WellStack

Compatible with your current enterprise cloud and analytics strategy
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We are uniquely qualified

Select Data Analytics Experience

«  Member data from 22 health plans covering 5.5M
unique lives to produce variety of intelligence, and
management and data distribution

« Clinical, operational and financial data from 40+
health systems covering ~5M unique
lives managing data integration, analytics,
operations and data distributions for and 15 years'
worth of clinical data

Key Data Sets Covered By
HDAP Platform
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Key Business Impacts Delivered

Implementation times 4x Faster than Alternatives
reducing total cost of ownership.

Enabled insights to improve Quality Scores for
clients by 30-40% as part of collaboration efforts
with WHIO

Reduced the new data source onboarding time by
70%-80%

New provider onboarding in less than 2 weeks

Claims EHR / Clinical
Patient / Member Engagement Data HR
Imaging Supply Chain
Med Device and Wearables loT



HDAP Platform Introduction

EMRs

)

Financial .
Claims

/

Administrative

Operational

FHIR, HL7, CCD

API

External
sources HIE

i

\

Devices

CRM

HDAP Connect

HDAP Healthcare Decision Hub

N\ 7 N\ [
DATA INTEGRATION HEALTHCARE CLEAN &
STUDIO LAKEHOUSE CONNECTED DATA
00 =
> h @

* Any data, any
format

e Structure or
unstructured

e Near real-time

)

* Flexible, consistent+
adaptable data lake

» Centralized meta
data management

>

Patient 360

* Data cleansing +
curation

« EMPI and Identity
mMmanagement

* Data literacy

« Execution
engines

DQ Rules Builder

Code Value Mapper

Grouper

C GLOBAL
SERVICES

ANALYTICS & ACTION

HDAP Studio

Cohort Metric
Builder Builder

o Az
y +-|-+-|-+ m Power Bl
jupyter +ableau

Qlik@



HDAP Platform
for PHM - Our
Solution Tenants
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The HDAP Patient 360 Data Foundation Underpins
and Integrates each of the Core Solution Tenants

HDAP Platform

Data Foundation for Patient
centric information

Analytics Sandbox

Dashboards, pre-built reports
& measures

Collaboration Tools

Cohort Builder, Metric Builder,

Grouper, Code Value Mapper

Decision Hub

Insights driven decision for
care needs identification

Navigate

Population Management and
Care co-ordination Solution



HDAP Platform
for Operational
Efficiencies - Our
Solution Tenants
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The HDAP Provider 360 Data Foundation Underpins
and Integrates each of the Core Solution Tenants

HDAP Platform

Data Foundation for Provider
centric information

Analytics Sandbox

Dashboards, pre-built reports
& quality measures

Decision Hub

Insights driven decision for
care needs identification

Collaboration Tools

Cohort Builder, Metric Builder,
Grouper, Code Value Mapper



HTC's unique Patient 360 platform serves as the cornerstone for gaining a comprehensive and continuous perspective on
enterprise data. This in-depth understanding of data is essential for achieving success in Population Health Management
& Quality performance initiatives.

Key
Indicators

TYPICAL DATA SOURCES

Demographics Financial
grap Indicators

Claims

[ SDoH ]47 Patient —’[ Indicators ]

Clinical

Coverage

L 0 AEEE

Plan and Products

[ oiagrosis }Jl lL.[ orysicans |

Provider and Networks

Clinical Enterprise Data
Integration and
Labs Data

Management
SDOH and Assessment

Historical Data
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[ Procedures ][ Drugs ]

Decision Hub &
B Collaboration
) tools with

inbuilt insights

Enterprise Identity
Management and MDM

OUTCOMES
Holistic Patient Understanding
Identification of Health Trends
Patient Engagement
Personalized Care Plans
Care Coordination
Risk Stratification
Quality Metrics
Cost Control

Outcome Measurement




HTC's unique Provider 360 solution offers a holistic view of healthcare providers, enabling healthcare organizations to
make informed decisions about network management, referrals, and quality of care. It aids in enhancing patient

TYPICAL DATA SOURCES

Claims

Provider Demographics

Provider Directories

Credentialing and Licensing

Clinical

HIEs

Surveys and Assessment

Historical Data

HlT[c T

outcomes and optimizing operational efficiencies

Key
Indicators

Demographics Financial
Indicators

Patient Clinical

[ Survey I Provider Indicators ]
Claims 360 Qt:|ality
Indicators
[Credentialing l l
& Licensing

Referrals & Clinical
Network Documentation

Patients ]

Enterprise Data Decision Hub &
Integration and B Collaboration
Data L) tools with
Management inbuilt insights

Enterprise Identity
Management and MDM

OUTCOMES

Holistic Provider
Understanding

Enhanced Decision-Making
Network Optimization
Personalized Care Plans
Improved Care Coordination
Patient Engagement
Quality Metrics
Cost Control

Outcome Measurement




Proposed Functional Solution

HDAP DATA PLATFORM POWERED BY WellStack

DATA SOURCES
CORE SOURCES
Claims
Labs & Biometric
Members
Providers
Appeals
Commissions
Drugs
Employees
Finance & Income

HRA

Medical
Management

Capitation
Agents
Ops Performance

Other sources *

Reference Data

Med Codes
Groupers
Employee/Patient

BCBSKC MDM

HIT
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HL7
EDI
FHIR
custom

post
processing
responses

Data integration
adaptors

JDBC/ODBC
Adapter

API| Connectors

SFTP Polling
Adapter

Streaming
Adapters

EHR Adapters

Security mgmt.
tools — data rights

mgmt.

fa) Power Bl

e 2

Landing zone
(Raw data)

Data ingestion
framework

Pre-built parsers
for HL7, EDI, FHIR

Data validation
(range, format)

Standardization

Reference
checks with
masters

IAM

HDAP Design tools

= 2

Curated zone
(Refined data)

Integration and
transformation

Join data from
multiple sources

Patient Provider
master crosswalk

Apply business
rules

Aggregation and
summarization

Production zone
(Clean data)

Data
repository

Clinical

Claims

Patient

Financial

Medical charts

Data Governance and Security

Logging

Data management

Data workflow

Encryption

Data Rights
mgmt.

E 2

Distribution
zone

Automated
exports

Acknowledgeme
nt handling

Reconciliation

Analytics Studio

Existing
Reporting engine

Al/ML engine

Reports

Operations tools

Production

Data stewardship

console (”.‘a.p.pmg orchestration tools Monitoring tools tools
rules definition)
% OPERATIONS TEAM
® - @ python’ Soqr‘ll(? !Scala =@ Microsoft Azure é:o:-i

o0
[ YOV
Distribution
e zZone
Applicati "
on DB % Existing
< Dashboards
0
g Cohort/Metric
Analytical Builder
Data
SRS Self-Service
Curated Data
> 0 Access
58
Og Data Extracts
Curated
DM ,
Leading
o Indicators
2m
8 AP for
integrations
FHIR
snowflake IINGULARIS



Platform for PHM : Proposed End State Solution

DATA SOURCES

Clinical

Claims

Provider

Patient

Claims data from
Medicare, Medicaid,
commercial payers

CMS cost Data

MSSP Aggregated
Data

External Data Sources
HIE (ADT, Vaccine
Data)

Tele-monitoring
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ANALYTICS
Self Service - Visualization Reporting, Performance Management, Quality Measures
HDAP Platform NAVIGATE - POPULATION HEALTH MANAGEMENT
Data Integration and Foundation Care indicators

Population Definition

Care Team
Data Integration

with Navigate Reminder Schedule

Data Task Bundle
Hub's
Assessment
Unified Data Metrics

Ingestion
Model (UDM) Rejection Reasons

Data DisEnrollment reasons
;%«\f’ Mas Code Grouping

Report Configuration
Patient 360
Risk Stratification

Risk Predictive Analytics

Patient-Provider Attribution

Patient portal

Governance | Quality | Lineage | Privacy & Security

Out of the box Customizable Empower platform/ 3 party




Why Us..

Navigate Population
Management Solution

Customizes precise care plans based on individual
patient needs.

Considers social and behavioral determinants for more
effective interventions.

Integrates analytics for real-time care plan adjustments
and impact visualization.

Enhances patient-centric care, reduces costs, and
Improves satisfaction.

HIT[c T

Data Foundation with
collaboration tools

Offers a Patient 360-degree view of patient
healthcare data, improving decision-making.

Enhances data accuracy and security with unified
data models.

Simplifies data management with user-friendly no-
code/low-code tools.

Supports value-based care initiatives and empowers
healthcare leaders with actionable insights
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o Richard Waller o °

HOME WellStack Admin MY PROFILE  LOGOUT

Cohort Builder

1- General Information

~ Report Builder

2- Select Criteria Type 3- Summary

Metric Builder

Grouper Builder

Code value Masping Summary Details e
Cohort Builder Results

Metric Builder Results ® General Information

Report Library Name : Behavioral Health + Breast Cancer Diagnosis

Access Management Description : Demo group on breast cancer and behavioral health

Data Quality Management

StatusCode : Active
Metadata Management

Data Access Production Status : Published

HDAP S

Analytics - e —
Cohort and

Metric Builder

v v v v w

Scheduled Start Date

1120161209 AM to 1/2/201...

Cancel Reason

| Abnormal Test Results

[ Anesthesia Added
Clearance Imported

I Condition Improved

20 Patient Already Delivered

10 Patient Il

[} V Patient not Cleared for Surgery
I R R

03 o )
A A A . S, R I S [ Patient Requested
&S &P F e & B & & Physician Request

[l Surgery Canceled/Postponed
I % Total Cancellation To Total Surgery [ Same Day Cancellation

I Abnormal Test Results 9% [l Patient Already Delivered 6%
I Fatient not Cleared for Surgery 3% [ Patient Requested 20%
BN Physician Request 41% [l Surgery Canceled/Postponed

at Ql
Ophthaimology | General Surgery |
Oral/maxilo Facial & Dental — ,
Gynacology Obewtmsr& Gynecology |
) Orthopedic Surgery |
oday Othorhinolaryngology
g Plastic Surgery |
Plastic Surgery | Podiatry |

Obstetrics & Gynecology Urology |

Powered by 4 WellStack
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Standard
Report Library

Reports, Dashboards,
Longitudinal Patient
Detail Views, Cohort
Analysis

C GLOBAL
SERVICES

HOME

» Report Builder

Al Report Library

Multiple Performance Measures
Single Performance Measure

Data Quality

REPORT

LIBRARY

Richard Waller o °

WellStack Admin MY PROFILE  LOGOUT

Service Counts Multiple Compare multiple Single Compare a single Data Quality Identify critical and
SR BT Resits Performance Performance measures Performance performance measure semi-critical data quality
Lelgle] ulider Resu i i i 1 ini 1 i
i Measures within an organization Measure y clinic and provider issues
Metric Builder Results
Value-based Care
BublicReportng Meesutes Service Track time trends in Cohort Review the results of the | Metric Review the results of the
Care Quality Counts service use by Builder Cohort Builder Builder Metric Builder
Diabetes Care Gaps ciganization Resu |t$ ReSU lts
» Access Management
?J\Date Quaikty/Management Value-based Live link to claims-based | Public Live link to public EHR- | Care Quality  Identify high and low
» Metadata Management Care value reports Reporting based performance performing clinics,
» Data Access Y PR measure reports providers, and
e Richard Waller o °
HOME WellStack Admin MY PROFILE  LOGOUT
Patient Lookup
Member Organization Select Organization * | ~ ‘ Patient Lookup Patient ID * OR | Last Name * | ‘ First Name Date of Birth * [—|
Test,B Summary View
Test Member2
DOB: 08/07/1954 O 20220
PatientID:  MRN-628531 Provider(s): N/A
Gender : Femnale Location(s): NA
q 5 Diagnosis Codes: DRG Code: BP Readings:
Patient View N/A N/A N/A
TR Procedure Codes: Medications Prescribed: Measure/Labs:

Diagnosis Details

Procedure Details
Episode Details
Medication Details
BP Reading Details
Measure/Lab Details

EGFR NON-AFRICAN AMERICAN GROUPER,
EGFR GROUPER, EGFR AFRICAN
AMERICAN GROUPER, DEAN
MACROALBUMIN LRR GROUPER, CALCIUM
GROUPER, HEMOGLOBIN GROUPER,
URINE PROTEIN QUANTITATIVE GROUPER

2021-1-29
Provider(s): N/A
Location(s): NA

Diagnosis Codes:
N/A

161

DRG Code:
N/A

DEAN MACROALBUMIN LRR GROUPER
(6.90), EGFR AFRICAN AMERICAN
GROUPER (75.00), HEMOGLOBIN GROUPER
(11.90), EGFR GROUPER (75.00), EGFR NON-
AFRICAN AMERICAN GROUPER (75.00),
URINE PROTEIN QUANTITATIVE GROUPER
(6.90), CALCIUM GROUPER (9.40)

BP Readings:
N/A




Gaps
Analysis
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‘Overview Services

Member Count

MNew Members by Manth

Member Count (Custom)

8,000

3K

Revenue Shrinkage Open Accounts

Patential Services Declined Services

85,759 8,804

2.5K

FL e
1.5K

K
0.5

o L L L
Jan 202% Feb 2025 Mar 2025 Aor 2025 May 2025
STARTDATE (Maonth)

Jun 202

Completed Services

@ Wellnet

57,007

Services In Progress Earred Revenue

Reverue by Month

REVENUE (Sum)

15M

1.I5M

0LT5M

Jan 2023

28,730

$9,017,370.00

Potential Revenue

$3,345,935.00

COVERAGE

Harizon

W Wellnet

Feh 2023 Mar 2023 Apr 2023 May 2023

STARTDATE (Month)

Jun 2023



Care Gaps
Analysis
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Servic
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Revenue Shrinkage

Mumber of Days to Bill a Member Encounter

Revenue

Open Accounts

Distribution of Days to © Service

&

W

G A R A I L A N S R I I

Days from Enrollment

MNumber of Members with Greater than Average Days Open

Member Count {Sum)

15

T
59 54

51

T
91 @0 88

T
&7 BS

Unbilled Encounters

ENCOUNTER
Ww107580
H2Z246960
H2237070
WEASED
Wa5700
HH3247300
W100E00
H2254330
WaB450
H2236730
H2243440
HZ2245910
W05730
W112010
HH3239140
H2250540
HH3245070
WI09460

MEMBER
400181
4394866
4389921
38BEETE
394236
BI5286
196746
4388551
335611
4389751
4393106
4334341
399251
402391
BIS0956
4396656
6393921
401116

BOBEEEREBEERERS

Legend
100 g
W CGCOZ_DAYS
W CGCOR_DAYS
W CGCOE_DAYS
&0
W CGC09_DAYS
W CGOT7_DAYS
&0
&0
20
o

Heat Map by Days Open and Potential Revenue

P Revenue
e I 25.59K

[ o [osanes| [ conprs | compie |
[ ot | conpee_| ongnte | conpne | ot | conpine | 078 | compe_ | BRGRRIT] coroie | o |
[ Coniets | conpte | conins| conpte | comts| conpte | 07w | compte | ot | oot RGN

conpi




HDAP Quality
Indicators

T GLOBAL

SERVICES

Overview Focus Areas

Cantrols

PCF High BP

PCF Portal

Period End Date 2023/07/01 0

Fatient Detail

Quality Indicators Tracked

61

Performance by Quality Area

Quality Area

Adolescent Care

Behavioral Health Care

Cancer Screening

Controlling High Blood Pressure
Managing Diabetes Mellites
Managing Patient BMI

Pediatric Care

Vaccinations for Adults

Performance by Quality Indi

Quality Indicatar

Adolescent Immunization Statu
Adolescent Immunization Statu
Adolescent Well-Care Visits 20:
Adult Body Mass Index (BMI) Co
Adult Body Mass Index (BMI) Ce
Adult Body Mass Index (BMI) Ce
Adult Body Mass Index (BMI) Ce

Adult Preumoceccal Vaccinatio

Indicators Meeting Goal

Jul 1, 2023
ib

Jun 1, 2023

1017

26

Patients Interactions

Jul1, 2023
2,478,056

Jun 1, 2023
2,428,384

49,6721

Indicat... Meeting Qualified Compli... Opportun.. % Compliant
3 1 20,244 12,609 7635 62.29%
[ 4 BO,4593 68,38% 12,104 B4.96%
7 4 1,387,961 299 B33 1,088,072 21.61%
r B 56,171 48,612 7,559 BE.54%
21 15 247,699 112,596 135,103 45.46%
4 2 460,595 115,920 353675 24.69%
8 £ 16,154 €148 10,006 3B.06%
3 1 199,739 180,836 158,903 90.54%
s e 4 ama nee a4s man arre nem s e
Overview | FocusAreas | PCPHighBP | PCP Portal | Patient Detail
Patient Status
Patient MR BP Asp... Tobba.. Sta... All
112598 o i v, v, o
Patient Blood Pressure Observations - Patient 112538
150
140 e & -
/ o == \
120
0
50
. L ] - [ ]
w0
)
o . . . L
w7, 2011 ot 1, 2021 Jam 12022 ape 2z i1, 2022 oct1, 2022
Test Date

Jul1,2023
844,509

Prior
20,410
77222

1,337,057
57,500
250,276
480,654
18,632
188,633

T

Patients in Compliance

Jun 1, 2023

838,266

6,733 1

Medications Patient - 112598

Date ...

Dec 2, 2022
Dec2, 2022
Dec 2, 2022
Dec2, 2022
Dec 2, 2022
Dec2, 2022
Dec 2, 2022

Opportunities for Interaction

1,633,057

Prior Month Prior Month % o
12,620 61.83%
66,040 85.52% 6
500,126 22.45% a4
46,828 £1.44% 5
100,649 4581%
114,348 2o [
192,457 102.02%
== = =
Frequeney
191 Aspiln EVERY MORNING
202554 Ecotrin EVERY MORNING
215451 Aspir-Low EVERY MORNING
215568 Bayer Aspirin EVERY MORNING
215770 Bufferin EVERY MORNING
217481 Halfpﬂn EVERY MORNING
38272 aspirin 81 MG Chewable Tablet EVERY MORNING

Status
Active
Adctive
Active
Adctive
Active
Active
Active




Overview Patient D jcs | Risk Factors

Caontrols Procedure Year equals 2019, 2020, 2.

Patient 360 -

Condition,

Readmission,
Demographics

H|T SERVICES

Outpatient Ablation Summary Qutpatient Ablation Summary

PROCEDURECODE ~ PROCEDURE Procedur... 30 Day TIoON PROCEDURECODE Procedures 30 Day Readmit l
=l 93650 ICAR CATHETER ABLATION ATRIOVENTR NODE FUNCTION 328 0% [ 1480 El Paroxysmal atrial fibrillation 93654 26 7.69%
[l 93653 EPHYS EVAL W/ABLATION SUPRAVENT ARRHY THMIA 1,556 1.67% 93653 38 5.26%
[ 93854 EPHYS EVAL W/ABLATION VENTRICULAR TACHYCARDIA 537 3.54% 93650 1 0%
[ 93856 EPHYS EVL TRNSPTL TX ATRIAL FIB ISOLAT PULM VEIN 2,73 1.07% 93656 105 0%
= aan El Persistent atrial fibrillation 93650 1 0%
Rate of Ablation Procedures with Follow-up Procedures Mulit-factor 30 Day Readmission Study
ORGAMIZA... DIAGNOSISDESCRIPTION
e 2%
& Memberl | — B Other persistent atrial fibrillation
@ Member2 L] W Unspecified atrial fibrillation
@ Member3 to W Unspecified atrial flutter
B Chrenic atrial fibrillation, unspecified
£ et W Permanent atrial fibelllation
5%
§_ Overview = Readmissions | Patient Demographics | Risk Factors
]
% Number of Ablation Procedures by Member Organization Annual Revenue from Ablation Procedures
E ORGANIZA. .. ORGANIZA. ..
2 30 20M
T ® Memberl ' Member1
F)
g @ Member2 W Member2
® Members M Member3
15M
H
3
E a
% . . L a w
2018 2018 2020 £ E oM
3 &
PROCEDUREDATE 3 &
2 g
=2
Surn of Procedures Count and 30 Day Readmit Rat g g .
. :
°
2 & > - & A K K o o
R A S
PROCEDUREDATE (Quarter) PROCEDUREDATE (Year}
Revenue by Procedure Number of Patients by Organization
i ax
EPHIVS EVL TRAS.
T
EPHYS EVAL Wil
3
W S
: 2
@ Ed
8 3
& ePavs cvaL WA~ k-]
2
£
E
1CAR CATHETER
Mombor1
o 204 20 aoM BoM 1008

PROCEDUREREVENUE (Sum})

ORGANIZATIONMEMBER
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Thank you



Additional Dashboards
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