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90%
of IT execs admit 
they're unable to 

effectively monitor 
IT spend1

~20%
Typical cloud 
spend budget 

overspend2

100+
Management tools 

in the market to 
choose from1

~50%
Developer time 

spent on non-dev 
work1

80%+
Enterprises that 
note security is 

major cloud 
challenge2

100%
Variance in cloud 
spend month-to-

month1

3+
FTEs manually 

aggregating 
operations data1

60%+
Enterprises don't 

have skills / people 
to manage estate 

(and need external 
support)2

ProductivitySecurity / governance Cost Tools / talent

1. Expert interviews, IBM internal research, external research  

2. Flexera State of the cloud 2020





Source: FinOps.org



Assessment

Rapid 
Assessment

Outcomes

Implementation

•

•

•

•



Kick-off & Understanding 
Agree on the critical business process

1

Kick-off & Understanding 

1. Team Mobilization (Kyndryl & 

Customer)

2. Agree the critical business process 

3. Access to the environment and 

native tools.

4. Scope: 1 process, 1 application or 1 

environment up to 10 workloads,  1 

hyperscaler.

Discovery and Analysis
Begin discovery and workshops and start analysis of 

key information to understand current state

2

Perform workshops/ 

observations

1. AS IS 

implementation 

review

2. Business process & 

financial actuals

3. Applications & 

infrastructure 

mapping

Cost Optimization Views & 

Recommendation

1. Develop points of view 

and 

recommendations with 

supporting initiatives 

and next steps.

4 5

Final Report

1. Issue final deliverables 

such as executive 

summary and final 

findings, improvement 

opportunities 

recommendations and 

their prioritization.

Why?Mobilise What & How?

Day 1 (2-3 Hrs client contribution) Day 2 – 4 ( 4-5 hours of client contribution) Day 5– 7 ( 2-3 hours of client contribution) 

3

Analysis and findings

1. Analyse outputs 

from workshop, 

process mappings 

and tagging and 

link back to client 

challenges.

2. Business process 

& financial impact

Client Participants – Executive Sponsor, Application SME and Cloud Operations SME
Kyndryl Participants – Cloud Consultant, Cloud Architect.

Develop Cost Optimization Recommendations
Develop cost optimization conclusions and 

recommendations. Build a next step roadmap.

(*) Working Time, not elapsed time





Complete 
Environment 
Assessment  
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•

•

•
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Accesses & Tools

•

•

•

•

•

•



Cost Optimization   

Recommendation

Case Study - Large North America Retailer

Problem Statement

Customer was struggling to 

understand the cost spread across 

the organization and business units. 

Most of their cloud cost were 

categorized as unknown as there 

were very minimal information 

available on tags (the gap was 94% 

assets did not have any tags). 

Benefits

• Able to achieve tag coverage 
from ~ 6.25% to 92.58% with 
at least one tag per asset

• Coverage for top 5 tags in-focus 
is improved from 0.05% to 
84.47% for one of the tags, other 
have also improved significantly 
from their previous state

Cost attribution strategy 

helped client gain 

visibility into their public 

cloud consumption.  

Expedited month-end 

cost allocation and 

rolling forecast/budget.

Healthy

Tags

Aligned to

Business

Substantial

Tags

Tagging

Strategy

Build Tagging 

Strategy

Drive 

Adoption

Align to 

Business
Reporting 

Compliance

Partner with Client to 

guide and help them 

build a Tagging 

Policy/Strategy

Audit tags and 

recommendation

for improvements

Recommend

industry best 

practices to align

tags to business

Cost Optimization

recommendations

can be initiated at 

this stage

Deploy cost optimization strategy



Thank you
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