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Day Assessment




Assessment Workshop Agenda

Morning Session (9:00 AM - 12:00 PM):

* Introduction
e Data Exploration Workshop
e Coffee Break

e Data Quality and Governance Review

Lunch Break (12:00 PM - 1:00 PM)

Afternoon Session (1:00 PM - 4:00 PM):

* Data Opportunities Assessment
 Data Roadmap Development

* Q&A and Next Steps
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Unlock the Power of Your Data with NSEIT’s Data Discovery

Assessment

Data Exploration Workshop

*Data Landscape
*Data Sources
*Data Structure
*Data Quality

Data Opportunities Assessment

*Data Quality Framework
*Governance Practices
*Security and Compliance
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Discovery

Parameters

Data Quality and Governance
Review

*Business Goals

*Data-Driven Opportunities
*Use Case Prioritization

Data Roadmap Development

*Roadmap Components
*Actionable Steps

*Timeline and Milestones
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