
Realizing Microsoft 365 Copilot Potential Through Adoption Excellence

Microsoft 365 Copilot promises to augment and boost how organizations and users work everyday. Yet 
research shows that nearly a third of all AI projects fail to move beyond proof of concepts and pilots into 
scalable production to drive enterprise-wide AI adoption.
Without addressing workforce readiness, even innovative platforms like Microsoft 365 Copilot risk 
underutilization - impeding productivity gains It and stranding Microsoft 365 Copilot potential instead of 
enabling AI-driven productivity for everyone.

How can Noventiq address the challenges of AI adoption? 

As a Microsoft Adoption & Change Management Advanced Specialization Partner Our PROSCI-aligned 
methodology strategically guides executives, managers and individual contributors to harness AI's 
possibilities across initiatives - embedding adoption excellence organization-wide. 

Our adoption framework applies research-backed change management methodologies to:
• Assess readiness: We evaluate existing environments, workflows and organizational change capacity 

to identify adoption gaps and blockers.
• Coordinate execution: Cross-functional AI councils steer alignment to strategic goals and provide 

sponsorship and commitment.
• Engage through inspiration: We spotlight peer success stories to build awareness and desire.

• Instill confidence: Highly interactive and customized Microsoft 365 training relevant to user personas 
and everyday use cases.

• Incentivize usage: Motivational programs foster a culture of change and boost Microsoft 365 Copilot 
adoption

• Optimize for excellence: We analyze usage trends and gather feedback to continuously refine 
Microsoft 365 Copilot adoption. 

 

Microsoft 365 Copilot Adoption and Change Management 

noventiq.com 

ACT NOW: Contact Noventiq to unlock the future of AI-driven collaboration and 
productivity. Enroll in the Microsoft 365 Copilot Adoption and Change Management 

Program by Noventiq and navigate your organization's Copilot journey with confidence
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