
Hospital Analytics Command Center 

Objective 

Hospital Analytics Command Center is a readymade dashboard suite with 200+ KPIs for hospitals, 

clinics and laboratories. These dashboards are pre-curated and ready to use. The dashboards pan 

across a wide range covering procurement, day-to-day operational activities, patient profiling and 

segmentation, financials and executive summary. 

 

Benefits 

 

1. Graphical insights into key healthcare metrics, all in one place, on any device 

2. Real-time data refresh ensuring timely reporting 

3. Coverage of all major activities of the hospital in one single window saves management time 

4. Threshold based KPI alerts 

5. Transition in management bandwidth from reporting to drawing insights 

6. Democratization of data across the organization creating a culture of data driven insights 

7. Option to create customized dashboards 

 

Types of dashboards covered 

 

1. Overall revenue and volume 

2. IPD and OPD summary 

3. Pathology & Radiology summary 

4. Pharmacy summary 

5. Doctor performance 

6. Revenue Cycle Management 

7. Supply Chain Management 

8. Quality Management 

9. Emergency 

10. Variance Analysis 

11. Analysis across hospital branches 


