
What you can expect

Innovation Workshop

Start innovating

Azure Optimisation

Workshop structure

Overview of the 'Well-Architected 
Framework' (WAF), and how to 
manage the 5 pillars

The importance of target state 
identification in guiding your 
cloud strategy

Building your optimisation 
roadmap: how to bridge the gap 
between your current and target 
state

Insight and steer from an 
experienced cloud specialist

Two-way discussion based on 
your specific business context

Clarity on next steps

The building blocks for your 
business case

Explore the power and impact of 
optimising in Azure

Discuss the specific challenges 
facing your business, so 
outcomes are relevant and 
actionable

Identify what tomorrow looks 
like, to focus on today's 
priorities

Relevancy

Strategise

Art-of-the-possible

Join a Microsoft expert for a focused 1:1 Innovation workshop 
to kickstart your plans to get Azure under control.  


