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Accelerate Developer Productivity, powered by GitHub Copilot

GitHub Copilot can be a game-changer for organizations struggling to keep up with the 

pace of emerging technologies. By leveraging the power of AI, Copilot can help developers 

to write code faster and with fewer errors, freeing up time for more complex tasks.

Empower your developers with GitHub Copilot and Cognizant’s deep technical 
knowledge from world class Microsoft consultants, unique IP & accelerators.
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Navigate the complexity of deploying GitHub Copilot with Cognizant to unlock developer productivity:

• Onboard GitHub Copilot for Business

• POC deployment to pilot power users

• Baseline developer productivity

• Report developer productivity delta after 

GitHub Copilot deployment

• Deploy GitHub Copilot to all application 

teams

Overview

• Assess and select application

• Align top app teams and metrics

• Extensive training and oversight

• Capture metrics throughout deployment, 

including code quality, development 

speed, bug resolution rate, and team 

productivity

Advisory & Deployment

• High impact on visible teams in 10 weeks

• Evaluate and celebrate team productivity 

& measured success

• Insightful reporting

• Initiate GitHub for Business roll out      

and enable application teams         

beyond week 10

Value Realization
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