
Approach for Fabric PoC Implementation

Discover

• Understand data 
sources: Volume, 
Velocity, Variety 

• Design End-to-
end data 
architecture 
including 
integrations

• Define challenges 
& drivers -
Technical, 
organizational, 
financial 

Plan

• Outline desired 
end state

• Define success 
criteria & how 
end state is better 
from current 
state

• Identify risks and 
risk management

• Define what the 
PoC is meant to 
prove

Stage

• Define team 
members, 
responsibilities, 
timeline

• Provision 
Accounts, Access, 
Licensing

• Set up 
collaboration 
tools

• Sign up for Fabric 
trial

• Revise tenant 
settings

• Assign 
workspaces & 
add PoC users

• Set workspace 
settings, security 
roles

Implement

• Fabric 
components 
involved for PoC

• Set up desired 
system tools like 
gateways, VPNs 
etc.

• Determine the 
success and 
impact of the 
project

• Implementation 
of desired 
solution

Report

• What Worked, 
What Didn't

• Postmortem 
Analysis

• Exploring and 
scoping further 
Fabric adoption
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