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Agenda
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App Modernization

Sneak Peak into the Cloud
maturity model, features and
the challenges faced by
business in embracing it

Activities and Timeline

The actions done during the
sprint and the timeline of the
sprint

Insight Sprint

A Specialized Discovery Sprint
that enable business to surface
up Insights to decide on their
Digital Transformation
Roadmap

04

Deliverables

The outcome of the Insight
Sprint and the guaranteed
deliverables



A Applications Powering Business
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Line of Business Applications

LOB applications automate and streamline business
operations, improve efficiency, collaboration, and
provide valuable insights for informed decision-making.
They are essential tools for business success.

External-facing Applications

External-facing applications such as customer portals,
e-commerce platforms, and mobile apps can improve
customer engagement, loyalty, and satisfaction,
driving revenue growth and increasing brand

reputation.

Internal Applications

Internal applications such as HR systems, project
management tools, and accounting software improve
operational efficiency, collaboration, and data analysis,
enabling informed decision-making, and increasing
productivity and profitability.



Business Goals

Customer experience, revenue generation, and cost reduction

IT Simplification

Security and Compliance

© Time to market

Scalability, Resiliency, and Performance

Optimize and

Integration

Modernize: e o —
APl integration, data integration, and workflow integration
The Value il
o gility
P ro pOSItIO n DevOps Capabilities

Data management

Data privacy, data retention, and data access control

Total Cost of Ownership

Infra cost & ongoing maintenance



| don't have the Can | reuse my
luxury of creating a existing codebase? |
new app from would love to build
scratch. What can | from there
do?

Do | really need to
learn new languages
and new tooling to
use the cloud?

Enterprise
Dilemma?



How do we solve the
Enterprise Dilemma?

Cloud Maturity Model: The possibilities

Cloud

Cloud Native

Lift and Shift

Optimized




¢« Azure App A time boxed 6 Week fixed bid Discovery and Analysis Sprint that

Mod . - deciphers the unknown and gathers the business requirements through
O odernization intense business owner workshops which is eventually translated into a
|nsight Sprint digital transformation roadmap and cost estimate.

Transformational Roadmap &
Prioritization

Recommendations & next steps

Insight Sprint is a specialized
offering from Tarento to
uncover the unknowns in

Timeline and effort

W

Insight Sprint

@ 6 weeks

Digital Transformation and
empower customers with a
well-defined project execution
roadmap and estimate

=)

Cost benefits Assessments

Risk & mitigation strategies

Candidates for Application
Modernization

INSIGHT SPRINT OUTCOMES



Application Portfolio

Assessment
Workshop 1
Application Portfolio
Assessment
Workshop 2
Application Final Business
Discovery Workshop Presentation
3 g

Application
Rationalization and
Prioritization

Identifying Suitable
Application Modernization Approach

Identified Application Modernization

I n S i g h t S p ri n t Approach Walkthrough -

Detailed Roadmap Transformation

o . Roadmap Workshop

and Timeline Estimation
and Project

Planning




150k SEK

6 Weeks

. .
Discovery Phase

I n s ig h t S p ri n t Requirement Gathering
P ri c i n g Digital Transformation Roadmap

Ul Mockups

Project Estimate and Resource Plans

Ultimate



Thank you!
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