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HCLTech Intelligent Automation Practice
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Zinnov

Leader in Intelligent 
Business Automation
2021, & 2020
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Avasant

Podium Finish in HFS 
TOP 5 Rankings for Pega 
Service Providers 2021

HFS

Strong performer, Digital 
Process Automation 
2020 

Forrester

Ranked #6 in HFS Top 10: 
Native Automation, 2021
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Leader, Intelligent ITOps, 
2021
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Growth with partners

#ProcessMining, #RPAMaturityAssessment, #RPAFactory, #RPACoE, #IntelligentAutomation, #AD, #ASM, #ContinuousImprovement



2 Copyright © 2023 HCL Technologies Ltd. | Confidential

Overall RPA Migration Approach
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• Detailed Assessment of source RPA Bots
• Migration / Transformation Approach 
• Risk and Mitigation Planning
• Execution Approach 
• Commercials
• Resource Planning

Migration Plan

• High Level assessment of RPA Bots to 
categorize them in terms of complexity, 
features, usage

• Detailed assessment (may get pushed to #4 as 
per scope of Assessment and Pilot)

• Tool based assessment (if possible)
• Identify critical functionalities to be validated 

through PoCs/Pilot

Assessment

• Understand Business criticality and priority
• Understand Functional scope 
• Understand must-to-have/nice-to-have features 

in target Power Automate Platform

Scope and Priority Discussion

• Validate feasibility of addressing specific functionalities
• Transform / migrate sample RPA BoTs in each category 
• Capture product limitation and workaround
• Identify possibility of tool-based migration
• Finalize on licenses 
• Follow-up and Validate Power Automate RPA 

Environment readiness

• Migration / Transformation of RPA Bots
• Sequential / parallel migration based on Migration plan
• Leverage HCL Power Platform CoE support and guidance
• Migration Monitoring
• UAT/Prod Deployment
• Functional Testing

Migration / Transformation

Pilot

• Monitor migrated Power Automate RPA BoTs
• Pro-active identification of RPA BoT issues

Post Migration Support
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