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Is your cloud environment delivering the best value for your
business needs? Each business has differing utilisation
levels, end-user requirements and long-term goals from its
cloud solution which need to be aligned with budget.

Your cloud environment will change
as your business grows. Ensuring

your solution is structured to deliver
an optimised cost structure is vital to
getting the best value from your cloud
investment.

Our customisation assessment evaluates your
current spend and utilisation patterns to identify
opportunities to reduce waste, save costs

and improve your cloud environment’s cost-
effectiveness. The assessment considers such
areas as:
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Resource allocation
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Data storage

Billing models
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Governance policies

Assessment Workshop

The assessment is delivered through a workshop
to develop a comprehensive understanding of the
current state of your cloud environment, identify
areas for optimisation, and lay the foundation for
developing a cost-effective cloud strategy.

Recommendations

Following the workshop we will produce a report
with recommendations for improving the cost-
effectiveness of your cloud environment. This will
include recommendations for where savings can
be made, such as optimisations or possibilities
for right-sizing your environment, options for
automation and scheduling, options for more
cost-effective services to achieve goals and
identification of orphaned resources that are no
longer needed.

Follow up

The report creates a roadmap for work that will
deliver improved cost optimisation. On request,
we can then create a Statement of Work for
any of the recommended actions, covering
such items as governance systems and policies
to enforce cost compliance, changes to your
cloud environment to right-size resources

and implement features like auto-scaling and
automation, and the migration of resources to
new subscriptions to leverage better pricing.




PARALLO

A CGA Crayon compan

parallo.com info@parallo.com



