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Improve customer 
experience through 
better DevOps 
delivery.
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DevOps Maturity Assessment

When your business depends on 
your ability to continuously deliver 
improvements to customers, bottlenecks 
in your DevOps pipeline can impact your 
bottom line. As your business grows 
ensuring your deployment are able to 
keep pace and deliver results through 
appropriate practices and processes is 
essential to avoiding speed bumps in 
your growth.

Our DevOps Maturity Assessment is designed 
to help you evaluate the efficiency of your 
development and operations teams, your 
processes and your tools and help you identify 
areas for improvement so you can be sure your 
DevOps capabilities are where they need to be 
to sustain your business growth. The assessment 
examines such areas as:

Assessment Workshop
The assessment is delivered through a workshop 
to develop a comprehensive understanding of 
the current state of your DevOps environment 
and practices. We work with your team to 
uncover all aspects of your DevOps pipeline, 
including production schedules, testing and 
quality assurance, application performance 
measurement, infrastructure management, 
security and compliance procedures, team and 
departmental collaboration, internal and external 
feedback integration, automation and tooling 
management, and measurement and reporting of 
key performance indicators.

Recommendations
Following the workshop we will produce a report 
with recommendations for actions to improve 
your DevOps. These actions may include things 
like metrics and KPIs to provide better insight into 
DevOps delivery, benchmarking against industry 
standards, the implementation of Infrastructure 
as Code (IaC) tools or Continuous integration 
and continuous delivery (CI/CD) to improve 
management, provisioning and automation of 
infrastructure and deployment of applications, 
improvements to version control systems and 
scalability and reliability practices.

Follow up
The report creates a roadmap for work that will 
deliver improved DevOps delivery. On request 
we can then create a Statement of Work for any 
of the recommended actions, such as a DevOps 
workshop to provide training for your team on best 
practices for continuous delivery and deployment 
and DevOps implementation work to design and 
implement software and IaC deployment pipelines 
with integrated automated testing.

Team collaboration

Code packaging and 
delivery processes

Code Governance

Release methodologies

Automation tools and 
processes

Testing and validation
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