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As your business grows you need to ensure that your cloud 
environment is aligned with your business strategy and is 
ready to scale. 

Businesses of different sizes have differing needs from their cloud solution. The first step 
to planning for growth is to understand your needs and the capabilities of your current 
environment.

Architecture Assessment

Our Architecture Assessment is designed to 
assess both your cloud environment and your 
business strategy and provide recommendations 
for ensuring the two are in sync. Our team 
work with you to  evaluate the design and 
implementation of your cloud environment and 
produce recommendations to:   

Assessment Workshop
The assessment is delivered through a workshop 
to assess the design and implementation of your 
cloud infrastructure considering factors such as 
scalability, disaster recovery, and high availability 
and how these align with your business strategy. 

Recommendations
Following the workshop we will produce a report 
with recommendations for improving scalability, 
reliability, and security including any necessary 
modifications to your cloud environment’s 
architecture, processes, or tools. 

Follow up
The report creates a roadmap for optimising your 
cloud solution. On request we can then create 
a Statement of Work for any remediation work 
or a full architecture project to redesign your 
solution to meet business goals. This may include 
the design and Implementation of new services 
such as a Web Application Firewall for improved 
security, high-availability architecture for 
improved reliability, caching and content delivery 
network for improved performance and a disaster 
recovery handbook for improved business 
continuity.

Optimise performance

Availability 

Reliability

Security

Operational excellence

Cost-effectiveness
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