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Microsoft Viva Standardized Pilot adaQuest

In today's world, employees want more flexible remote work options, and
meaningful in-person collaboration. Empowering people to thrive in a more flexible
work world requires rethinking everything—from how you empower managers, to how
you create culture, to how you reimagine the employee experience.

And that's where Microsoft Viva comes in. As your employees are challenged with a
growing imbalance between work and life, increased burnout, and decreased wellbeing,
and your teams and organization face diminishing social capital, there is an urgent need
to digitally reimagine the employee experience.

Discover how Microsoft Viva, an integrated platform built on top of Microsoft Teams,
will help your people to be their best, to thrive in the new reality.

MICROSOFT VIVA STANDARDIZED PILOT

As a follow-up from the Microsoft Viva workshop(s), this new Pilot program will
enable you to prove real value by trialing Microsoft Viva in your own environment.

This Partner-led pilot will provide you with an accelerated hands-on
experience to demonstrate the value of Microsoft Viva Insights and/or Viva
Goals in your environment to:

O Understand the impact of work patterns on productivity and wellbeing
QO Provide privacy-protected insights and actionable recommendations

O Help employees align to the company’s mission and objectives by leveraging
OKRs

PILOT FRAMEWORK
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+ Gain alignment by inviting key * Turn on a Microsoft Viva Trial in * Summarize key learnings and
business decision makers to your production tenant and results or feedback from users
sponsor the pilot enable select users with the Viva who participated in the pilot

+ Recap on top scenarios identified in Insights and/or Goals app in Teams * Build a plan and define next steps
the Microsoft Viva workshop(s) * Walk through the results of an to improve employee experience

« Identify 500 users for Viva Insights Cd\;al?wcs?dhﬁsnalytlcs Report in with Microsoft Viva
and a subset of >50 to pilot the v '9
Insights and/or Goals app in * Get training and support for Viva
Microsoft Teams Insights and Viva Goals in Teams

» Regular status meetings to discuss
' pilot progress or challenges F

WHAT YOU CAN EXPECT:

Deploy your top use cases uncovered during the workshop in your own environment to help you get to value faster
with Microsoft Viva Insights.

Get training and support to enable your pilot end users.

Identify potential blockers and challenges ahead of a broader commitment.

An actionable plan outlining potential workstreams and dependencies with clear next steps.

m\* Contact us today to get started! =l Microsoft

Solutions Partner

| www.adaquest.com Security
info@adaquest.com Modern Work

4

S~ +1(425) 284-7800

o



	Slide 1

