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Migrate your 
applications to the 
cloud to maximise 
scalability and 
reliability.

Application Migration 
Assessment
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Moving your application workload to the cloud offers potential cost savings and 
improvements in scalability and reliability while also providing accessibility to any 
users with an internet connection.

Smooth migrations that deliver on promised benefits and provide a better end-user experience depend on the 
migration process and cloud environment being optimised for your business objectives.

Application Migration Assessment

Our Application Migration Assessment helps you 
get the best outcome, whether you’re moving 
application workloads from on-premises 
infrastructure, private clouds, between cloud 
providers or to new cloud services. The assessment 

considers such factors as:   

Assessment Workshop
The assessment is delivered through a workshop 
to assess the readiness and feasibility of your 
cloud migration, and identify potential risks or 
challenges that may need to be addressed. We 
work with your team to uncover all aspects of your 
current application infrastructure and your business 
objectives that will affect the migration process and 

solution.

Recommendations
Following the workshop, we will produce a report 
with recommendations for planning, preparation, 
implementation, testing and optimisation. 
Recommendations may include options from 
rehosting without modification, to refactoring, 
rebuilding, replacing, retiring or retaining elements of 

your application infrastructure.

Follow up
The report creates a roadmap for work that will 
deliver the best application migration to meet your 
goals. On request we can then create a Statement of 
Work for any of the recommended actions, covering 
such items as designing the core components for 
a secure and scalable cloud environment to host 
your applications, the cloud migration plan, disaster 
recovery planning and optimisation work.

Migration goals

Current application and 
cloud infrastructure

Data migration requirements

Security, compliance, and 
licensing requirements

Availability and reliability 
requirements

Impact on  
customers/end-users

Maintenance and 
management post migration
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