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GenAI Sure Start
From Art of Possible to Science of Feasible 

Week 1 Week 2 Week 3 - 5 Week 6

Ideation Sprint

\ Use case discovery and 
prioritization

\ Pilot scope, epics and story 
narratives

\ Technology stack evaluation, 
selection and finalization

\ Mockups and Click Thru 
Wireframes

Design Sprint

\ Conversation Experience for 
User Personas

\ Prompt Design Templates
\ Security, Role Based Access 

Control and Privacy
\ Context, Caching and Memory 

Management
\ Data Set Ingestion and LLM 

enrichment

Build Sprint

\ CI /CD Tools and Code Repo 
Setup 

\ UX Design, Coding Standards, 
Build and Unit Test, API 
integration

\ Model Experiments, Validation, 
Refinement and Fine Tuning

\ User Acceptance

Rollout Sprint

\ Pilot Rollout and early access to 
anchor users

\ Post Deployment Health Check 
& Validation

\ Demo and Feedbacks 
incorporation from early usage

\ Document, Handover and Next 
Steps

Unleash your creative potential with our 6 week Sure Start Program to Jumpstart your 
Generative AI journey at Warp speed leveraging Microsoft AI and Azure Open AI
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