
Ready your organisation to automate, 

simplify and streamline your business 

processes with the Microsoft Power 

Platform.

Power Platform 

Maturity Assessment

Offer overview



We are Engage Squared.

Our mission is to make work better. We are one of a small number of 

technology consultancies in APAC that provide end-to-end support for our 

clients, helping to tackle issues ranging from employee experience, 

business process automation, compliance and records management, 

technology adoption and more. 

From design, to technical build, our team of experts use their broad range 

of skills across project delivery, cloud strategy, user experience design, 

governance, agile development, change management, and security to help 

our clients get the most of technology.

We specialise in a range of technologies, and partner with leading providers 

such as Microsoft, ServiceNow, AvePoint, Glint, SWOOP Analytics and many 

others. We take partnerships seriously and were proud to be named the 

2022 global winner of the Employee Experience Microsoft Partner of 

the Year award. 

Specialists in <people> friendly technology. 

Yammer 

Adoption

Specialist 

Microsoft Teams 

Collaboration

Specialist

About us



What is the Power Platform Maturity Assessment?

An assessment designed to analyse your Power Platform 

maturity levels, providing you with the insights, controls 

and recommendations needed to drive real value from 

the Power Platform.

The goal of the Power Platform Maturity Assessment 

is to support you think through how you can improve 

your current capabilities and prioritise activities, 

according to your business requirements. These 

decisions should be based not just on the technology's 

capabilities, but fit into your broader, digital 

transformation strategy.

The assessment follows our custom adoption model, 

with each stage describing the states of individual 

disciplines, such as strategy and vision, governance and 

many more.

Power Platform Maturity Assessment

Analyse your current Power Platform landscape

We’ll take a deep dive into your environment and perform an 

analysis, alongside your IT stakeholders, mapping out the 

landscape and identifying opportunities to align with best 

practice.

Explore the Art-of-the-Possible with the Power 

Platform

We’ll showcase and pinpoint scenarios that can result in 

increased efficiency and productivity within your platform.

Prioritised governance and adoption 

recommendations

Highlighting key themes and findings, recommending areas for 

improvement, such as quick wins through to first successes and 

business transformation initiatives, and how this fits into your 

broader digital strategy.



Power Platform Maturity 
Assessment

The assessment consists of a series of 
workshops with your stakeholders to analyse 
your environment, taking into consideration 
your current strategy, governance models, 
roles and responsibilities, technical 
capabilities across the organisation, and 
community activities



Governance and Adoption 
Recommendations 

The recommendations consist of a series of 
actionable next steps on how you can 
achieve ROI and grow your platform 
adoption



Deploy the Power Platform 
Centre of Excellence

Designed to drive innovation and 
improvement and brings together like-
minded people with similar business goals, 
to share knowledge and success, while at the 
same time providing standards, consistency, 
and governance to the organisation.

The assessment and recommendations are 
designed to help you get started with 
developing a strategy for adopting and 
supporting Microsoft Power Platform.



Investment options

Assess 

➢ Pre-engagement kick-off

➢ Workshop overview

➢ Deploy ‘Centre of Excellence’

➢ Environment maturity assessment

Art of the Possible 

➢ ‘Art-of-the-possible’ kick-off

➢ Power Platform showcase

➢ Maturity assessment outcomes

➢ Insights, risks and opportunities, success strategy

➢ Identify prioritised business scenarios

Action 

➢ Governance and adoption 

Recommendations review

➢ Next steps

Investment: $7,500 (AUD, ex GST)



Expected outcomes 

A greater understanding of how you can leverage the 
capabilities of the Power Platform to maximise your 
investment in the platform

The Power Platform Centre of Excellence Starter Kit deployed 
to your environment

An environment analysis report, detailing insights and 
recommendations for platform management best practices

An actionable, prioritised list of governance and adoption 
recommendations to bring both order and flexibility to your 
environment

An actionable, prioritised list of governance and adoption 
recommendations to bring both order and flexibility to your 
environment



About us 

Melbourne

Sydney

Brisbane

Perth

Canberra

Auckland

Wellington

Minsk

2,000,000+
people use an intranet 

built by us

150+
Digital Workplace 

transformations

70
Our intranets are 

used in 70 countries 

6,000,000
Records migrated



Get in touch

engagesq.com

info@engagesq.com

https://engagesq.com/
mailto:info@engagesq.com




<people>

  friendly

  technology
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