
Power Platform Maturity 

Assessment 

An assessment designed to analyse your Power Platform maturity levels, explore the art-

of-the-possible, and provide you with the insights, controls and recommendations needed 

to drive real value from the Power Platform.

The overarching goal of the Power Platform Maturity Assessment is to support you think through 

how you can improve your current capabilities and prioritise activities, according to your business 

requirements. These decisions should be based not just on the technology's capabilities, but fit 

into your broader, digital transformation strategy.

Expected outcomes

Analyse your current 

Power Platform landscape

We’ll take a deep dive into 

your environment and 

perform an analysis, alongside 

your IT stakeholders, mapping 

out the landscape and 

identifying any areas 

Governance and adoption 

recommendations

We’ll highlight key themes and 

findings, recommending areas 

for improvement, such as quick 

wins through to first successes 

and business transformation 

initiatives, and how this fits into 

your broader digital strategy.

Explore the ‘art-of-the-

possible’

We’ll showcase and pinpoint 

scenarios that can result in 

increased efficiency, 

productivity, and 

management within your 

platform

✓ A greater understanding of how you can leverage the 

capabilities of the Power Platform to maximise your 

investment in the platform

✓ The Power Platform Centre of Excellence Starter Kit 

deployed to your environment

✓ An environment analysis report, detailing insights and 

recommendations for platform management best practices

✓ An actionable, prioritised list of governance and adoption 

recommendations to bring both order and flexibility to your 

environment

✓ A clear understanding of how to deploy and manage 

enterprise applications within the Power Platform

What is the timeframe of 

this engagement? 

1 week

Who is this engagement 

suitable for?

Any organisation who wants 

to implement or is already 

building Power Apps

What is the expected 

investment? 

$7,500 AUD



Engage Squared is an Australian-based Microsoft Gold 

Partner. We’re Modern Work Specialists that have been 

named as the 2021 Partner of the Year for Australia and won 

the global Employee Experience award in 2022. We specialise 

in creating <people> friendly technology. 

The Business Applications team at Engage Squared are 

experts in solutioning, application architecture and strategy, 

coupling their expertise in consultancy, with a deep technical 

knowledge of M365. We’re experts in helping organisations 

of all sizes to improve the way work gets done through better 

technology use and actionable insights. 

Contact us 

info@engagesq.com  |  engagesq.com

About Engage Squared 

Yammer 

Adoption

Specialist 

Microsoft Teams 

Collaboration

Specialist
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