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Key Engagement
Get AI-Ready: Copilot Readiness Assessment by Noventiq Highlights
As your organization explores the tremendous potential of Microsoft 365 Timeline:
Copilot, Noventig’s Readiness Assessment provides the essential 1-2 weeks
foundation to maximize its value by getting Al-ready across critical

dimensions Collaborative Discovery:

Joint workshops to align
business and Al objectives

What is Microsoft Copilot for Microsoft 365?
Copilot integrates cutting-edge Al capabilities into familiar Microsoft 365 ~Environment A“a'Y5i5=
apps, acting as your own personal Al expert. It helps optimize workflows, ~Evaluate M365 security,
uncover data-driven insights, suggest content, and automate manual tasks 'rizg’?:zsznd governance
by understanding your organizational contexts.

Impact Simulation:
The Strategic Need for Copilot Readiness Assessment Model Al value through
persona and scenario

Launching an AI journey with Copilot requires strategic readiness T arDing

evaluation across aspects like:
Essential AI Playbook:

» Validating alignment of Al strategy with business goals Get custom actionable

« Identifying optimal integration points into existing environments adoption and governance
¢ Assessing technical readiness for Al platform requirements roadmaps, and capability
e Formulating mitigation plans for anticipated risks development plans

¢ Developing custom roadmaps for unique organizational needs

Steering Change With Insights

The assessment methodology balances strategic insights with pragmatic
recommendations to streamline adoption. Joint workshops align
stakeholder perspectives, while technical analysis spotlights capability gaps
to be addressed.
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Noventiq’'s Unique Copilot Readiness Assessment Approach

The phased approach provides clear visibility into required actions across security,
identity, governance and culture. The recommendations activate Al integration, backed
by training plans tailored as per your objectives for workplace transformation.

Noventiq's assessment follows an objective methodology and custom advisory
service with the following phases:

Discover & Explore

» Explore objectives,
challenges and
aspirations through joint
workshops
« We initiate the journey
with immersive sessions
focused on strategic
goals, organizational
culture, success metrics,

Analyze & Evaluate

» Examine existing
environments for Al
opportunities

+ Leveraging Microsoft’s Al
frameworks, we evaluate
your Microsoft 365
environment, Microsoft
security, identity,
governance and analytics

Recommend & Plan

» Comprehensive
integration strategies

You will receive clear

pointers on enhancing
platform readiness, while

aligning training,
communication and
change management

based on your goals and

and Al needs. readiness. objectives.
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Bridging Discovery and Action

The assessment findings lead to tangible outputs that serve as the blueprint for your
Copilot adoption journey.

Assessment Output

The output serves as your Al adoption playbook,
encompassing:

e Technical Recommendations Memo

e Business Priority and Persona Mapping
e Al Governance Guidance

e Customized Integration Roadmaps

e Communication and Training Plans

ACT NOW: Contact Noventiqg to unlock the future of Al-driven collaboration and
productivity. Join the Microsoft 365 Copilot Readiness Assessment by Noventiq and
navigate your organization's Copilot journey with confidence
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Global expertise, local outcomes
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