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Category Management Solution

Category Management: a unique proposition with unique benefits

compelling assortment and space
recommendations product innovation that drive category growth and shopper loyalty.

Sales Performance Platform perfect Category Management

A win-win-win proposition that bridges manufacturers, retailers, and shopper goals

improve collaboration with your retail partners differentiated
category proposition, entice shoppers achieve excellent sales results.
closed-loop category management process better and faster category decision

greater results at the shelf.

Implement a one way operating model across markets thanks to an optimized and agile cate-

Streamlined Category gory management process that embeds industry best practices.

Management Process Break organizational silos and enable the structured participation of all stakeholders in an end

to-end integrated process.

Define most impactful category recommendations with the use of best-in-class, shopper-cen-
tric analytics that leverage the incremental contribution of each product and transferable
Impactful Shopper-Centric demand methodology.

Category Recommendations
Reshape assortment and space recommendations in the light of actual sales results, by assessing

the impact of retail non-compliance both on category and company sales.

Market-Led Category
Decisions with Retail Partners

Store-Specific Solutions,
Effective Execution

Global Win

>WITCH ON CROWTH



Category Management - Addressing key questions:

How do | optimise current portfolio to remove non-contributors?

How can | achieve a higher rate of success for my innovation and qualify out weak concepts before | invest?
SALES PERFORMANCE

PLATFORM How do we ensure the right vision of success at the POS level?

How can we measure the impact of non-compliance at POS in sales results?

How do we provide thought leadership via category leading assortment and space recommendations
to our key retail partners?

Optimised category management process to enable one way operating model

single industry-dedicated environment advanced

capabilities with industry best practices and proprietary retail insights
end-to-end category management process structured and
collaborative participation of all stakeholders
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More with less: Sales Performance Platform

Sales Performance Platform

win at the shelf common ways of working and to drive greater efficiency across functions and geographies
optimal go-to-market approach.

Microsoft

Kantar's industry expertise best-in-class solutions

Azure cloud computing platform and services.

Discover more about the Sales Performance Platform

Contact Us at

D Watch the Sales Performance Platform Videos
salesperformance@kantar.com
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