FAST START Al
IN YOUR BUSINESS

Unleash your Data Teams
with Decision Inc.’s
Al Launch Hub

Not sure where to start
on your Al journey?

“Business leaders expect TECHNOLOGY PLATFORMS

Al to be the differentiating

technology in the next Copilot
five years, especially for

revenue generation @ OpenAl

and operations.”

Gartner KEY FEATURES:

oJ B2 A4-week accelerator Validated Business Case with ROI
S0 to setup and deliver Fully implemented Gen Al Platform

. Deploy first Al Use Case to

production

Structure training for Al and

Empower your Data Teams to scale DEICRICEg

and develop their Al solutions.

H|

J Al in your business:

BENEFITS OF Al LAUNCH HUB

Structured Business Case Development process to quantify value for Use Cases
Proven methodology to implement and run Large Language Models in the relevant
Cloud Service

Data Profiling and Metadata management process to train LLM

Security and use optimisation to ensure model integrity

Diverse skills team to support deployment of use case including data, cloud
engineering, strategy and design

Business and technical team training programme to develop critical in business skills

e 0110252300 4 info@decisioninc.com /6\ www.decisioninc.com



OUR UNIQUE LAUNCH HUB MODEL TUNING AND FRONT-END

APPROACH INTERFACE PLATFORM

Our Model tuning is the process of fine-
Al VISIONING tuning the configuration settings of a machine
DEFINING AND CREATING Al USE CASES Iearning model to Optlmlze its performance.

TO MEASURE IMPACT

DEPLOY TO PRODUCTION AND
TRAINING

Our production deployment and training
strategy ensures that the system is accessible

SETTING UP THE Al PLATFORM to end-users in an efficient and Intuitive

Our Platform Deployment Process is used manner, while training ensures users can

to implement the Technology Platform, utilise the full capabilities of the Al to produce
environment and LLM model to scale Al accurate and reliable information in key
across the business. business activities.

TRAINING APPROACH

FRONT END USERS
Providing User Training

@ and Development

e . DATA SCIENCE TEAM
rofilin Conducting Professional
Development for the
Data Science Team

\\@/ SET UP
COMPLETE

1. Setup and configure cloud services
2. Storage

3. Data Processing

4. Set up metadata & data profiling

5. Security
6. Compute

UNLEASH YOUR DATA TEAM
TO SETUP AND DELIVER Al
IN YOUR BUSINESS

Let us assist you with
your Al journey

LAUNCH TODAY
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