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Fully Managed Process Automation — Accounting and Supply Chain
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The Problem

Companies lose millions of dollars every
year as a result of tasks that can be automated:

55% of tasks are manual, tedious & repetitive.
20% of employee turnover relates to mundane
tasks.

Implementing Automation presents significant
challenges for the company’s IT

» High CAPEX, and uncertainty of ROI Negative impact:

* Scarce and costly technical expertise &
resources

* Legacy systems integration and

ongoing maintenance challenges

253 High costs, time & errors $$¢
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Zagltas Sources: McKinsey | Korn Ferry | Business Insider | Forbes | Enterprisers Project


https://www.kornferry.com/insights/this-week-in-leadership/the-great-resignation-its-killing-companies
https://www.mckinsey.com/business-functions/operations/our-insights/the-imperatives-for-automation-success
https://www.kornferry.com/insights/this-week-in-leadership/the-great-resignation-its-killing-companies
https://www.businessinsider.com/labor-shortage-workers-quitting-quit-job-pandemic-covid-survey-monster-2021-7
https://www.forbes.com/sites/forbestechcouncil/2020/05/15/the-truth-about-why-rpa-fails-to-scale/?sh=342c4a201c2b
https://enterprisersproject.com/article/2019/6/rpa-robotic-process-automation-why-projects-fail?page=0%2C1

Solution:
Managed Process Automation

We atomate your high-volume mundane processes,

actively monitoring and fine-tuning performance

Your Global Solution Partner to automate:

= Order Management & Logistics
AP & AR & Accounting

Pay per unit of work

Implemented in 6 - 8 weeks
ROI from day 1
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Industries:

I Distribution
™ Manufacturing
$ Financial Services
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Our Proof Of Concept

What you gain

« Validate the technology
« Validate Zagitas
« Validate the benefits

Expected benefits

« Eliminate errors, reprocessing and penalties.
* Processing time improved up to 10X

« Decrease cost in 747% on average

* Increase customer satisfaction

* Increase employee Satisfaction

« POC price: $1.
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