Azure Vision &
Scope

Initiate the transformation of your business

Azure Vision & Scope takes you from consider-
ations to a complete charter and full roadmap to
transform your business with Azure.

1. Definition of an Azure vision & strategy, based on your busi-
ness needs and requirements

2. ldentification and prioritization of activities, which fulfill the
vision & strategy, compiled into a high-level design; a com-
plete roadmap to transform your business

3. Complete list of tasks broken down to activities, purpose,
description, estimated hours - including your contribution
and investment
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Our process builds on a high level of involvement, and it's recommended that stakeholders from
IT and business participate to gather inputs, define a roadmap and get the transition started.

A unique process

+ Based on Microsoft best practice, refined by Fellowmind and validated with countless cus-

tomers

« Tight but interactive process with high involvement — guided by an experienced specialist

+ Theresultis a prioritized road map and an investment overview — with all the recommended
activities to build an Azure foundation and start your digitization journey

« This provides you with the basis and principles, which guides you through the subsequent

activities

For more information

Stephan Wehrsdorf, Sales Executive
stephan.wehrsdorf@fellowmind.dk
+45 5050 1230
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