
UNCOVER TRUE 
PROCESS 
IMPROVEMENTS 
WITH                        & MICROSOFT

With Power Platform’s low-code technologies, and 
newly released Power Automate Process Mining, 
Sparkhound utilizes a proven methodology to establish 
current vs desired future state processes in 
conjunction with business objectives. Process Mining 
then provides a granular view of actual operations and 
opportunities for automation, enabling a fine-tuned 
solution geared towards business value.

Organizations often attempt to fix perceived 
issues before realizing the root cause or 
seeing the potential business value in 
process improvement.

LET’S TALK
We’ll listen, ask questions, and answer yours.
866.217.1500 | alexander.drozd@sparkhound.com

Sparkhound is primed to combine process evaluation with low code technology experience 
to offer you the best way to start with Power Automate Process Mining.  Contact us today 
to learn more about our Process Mining Accelerator.

You are a company that is 
looking to replace software 
with something else. 

TALK TO US IF ANY OF 
THIS SOUNDS FAMILIAR

THE SPARKHOUND 
PROCESS METHODOLOGY

You are looking to verify 
your process

You are interested in 
process automation but 
have trouble seeing the 
value for the expense.

You need guidance aligning 
new processes and 
automation with best 
practices

PROVE
ITERATE SUPPORT

Lead Off
Establish 
Foundation

Optimize


