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Microsoft Azure cloud 
readiness assessment

Are you looking to reap the benefits of cloud? As a trusted cloud partner, 
we will help you envision, build, operate and optimise your agile technology 
environment, empowering your organisation to become an adaptive,  
future-fit enterprise.

The challenge
Typically, there are several catalysts for cloud adoption; 
whether that be cost savings, scalability, reliability  
or security. When best practices are applied from  
day one, cloud services offer the potential to address 
your challenges and achieve your ambitions,  
whilst enhancing your security posture and avoiding  
bill shock.

But often, organisations are unsure of how to start their 
journeys, or, having adopted cloud technologies, fail to 
maximise on the benefits. That’s why many seek the 
reassurance of trusted partners who guide every step 
of the way, helping to achieve cloud service excellence 
that enables wider organisational success.  

How we can help
Whatever your organisation’s challenges or ambitions, 
and wherever you are on your journey, we will help you 
navigate the hurdles and accelerate cloud success. 

Our cloud readiness assessment provides you with 
confidence on your cloud journey. We will assess how 
ready your organisation is for cloud services, and 
empower you with knowledge and understanding 
of cloud best practices that ensure maximum 
effectiveness and cost optimisation. 

We are a trusted cloud solutions partner for Microsoft 
Azure. With expertise around on-premise data centre 
technologies, we take a holistic assessment approach 
to determine the hybrid cloud opportunities that will 
work best for your specific needs. 
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Our approach
Using our three-step approach, we enable clients with the insights, acceleration and scale to power their journeys 
to cloud success.

First, we identify your cloud adoption triggers by meeting with your key stakeholders. It’s important 
that we fully understand your specific business drivers and strategy to determine the right solutions 
that will address your challenges and achieve your goals.

We then use our cloud assessment tool stack to capture your “as-is” existing environment.

Next, we review all data collected, and assess against the CGI cloud adoption framework to ensure 
we reduce risks and maximise the value of your cloud transformation.

With this understanding, we then determine the appropriate migration methods, and identify the 
in-house skills needed for success. 

A holistic approach to cloud migration needs to consider multiple migration options. We base this 
upon the principles of the 6 Rs: retire, replace, rehost, replatform, refactor and retain.

We provide a comprehensive report with the findings of your assessment. This includes key 
recommendations to ensure maximum value can be achieved from your public cloud environment. 

We also outline the next steps for success in your journey, to help you build for the future.
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Does it meet the future  
needs for the application  
or its functions?

Retire
Get rid of the application 
altogether

...               ...

Can it migrate without 
re-architecture or rewrite?

Replatform 
Lift-adjust & shift

...               ...

Will it remain in use but
cannot/will not be migrated?

Retain
Keep application in its
current home

...               ...

Can it move “as-is”? Rehost
Lift & shift

...               ...

Does it need improvements
to functionality and
enhancements?

Replace
Move to a different product

...               ...

Can it operate in the
cloud “as-is”?

Refactor
Redevelop an
application

...               ...



Your cloud journey

Cloud confident - 
strategy is developed 
and looking to
increase maturity.

Cloud curious - aware 
of cloud, but yet to take 
any real steps.

Cloud cautious - taking
first steps, but unsure
about what to do next.

Cloud convinced - 
cloud is a big part of 
the future, working 
on strategy.

Cloud capable - 
strategy is in action, 
with a well managed 
cloud presence.

Cloud comfortable - 
high maturity with an 
optimal cost model.
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The benefits
By choosing CGI as your cloud partner, you’ll benefit from:

• A comprehensive review highlighting which of your workloads are the 
best fit for cloud services, and what will need more work to enable 
impactful cloud adoption. 

• Identifying your organisation’s quick wins, so you can begin a confident 
cloud journey based upon value realisation.

• A clear, future-proof roadmap of how to achieve your cloud vision, 
enabling you to hit the ground running on a journey to cloud success 
that evolves with your business goals.

• Industry best practices so that your cloud footprint is based upon a 
well-architected design that maximises efficiency and cost savings. 

• Our sustainability and climate change expertise, to help you 
successfully manage sustainability opportunities and challenges.

Insights and delivery 
excellence
• +45 years of industry and 

technology insights

• High service quality levels 
(95%)

• Excellent client 
satisfaction scores 
(9.2/10)

• Client industry trends, 
and business and IT 
priorities (Voice of our 
Clients)

• Global scale with local 
relationships

Cloud “smart” approach
• Established and proven 

cloud migration factory 

• CGI IP solutions and best 
practices as accelerators

• End-to-end business 
focus in CGI cloud 
solutioning, versus 
individual adoption 
framework to accelerate 
time to market, save 
costs, provide best 
practices,  
and give a competitive 
advantage

Deep client knowledge
• Comprehensive 

understanding of the 
technologies our clients 
use in their industries

• Building and managing 
clients’ large-scale, 
complex applications  
and data

Why CGI?
Our clients are at the heart of everything we do. We build trusted 
relationships, working as a strategic partner with Microsoft to help you 
achieve success. 

Our experts will collaborate with you and guide you every step of the 
way, to design customised, powerful digital strategies and solutions that 
will achieve your goals and help you stay ahead of the curve. 

Then, we proactively refine and continuously innovate to support your 
organisation and users with sustainable transformation.

About CGI
Insights you can act on

Founded in 1976, CGI is among the largest IT and business consulting services firms in the world. We are insights-driven 
and outcomes-based to help accelerate returns on your investments. Across hundreds of locations worldwide, we provide 
comprehensive, scalable and sustainable IT and business consulting services that are informed globally and delivered locally.
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