
SALES PERFORMANCE PLATFORM

Category Management Solution

Category Management: a unique proposition with unique benefits
Consumer goods manufactures face increasing demand from their retail partners to deliver compelling assortment and space 
recommendations along with product innovation that drive category growth and shopper loyalty.

The Sales Performance Platform offers you the best combination of capabilities to support a perfect Category Management 
process.

A win-win-win proposition that bridges manufacturers, retailers, and shopper goals

The Category Management solution helps you to improve collaboration with your retail partners, deliver a differentiated 
category proposition, entice shoppers, and achieve excellent sales results.

It enables a closed-loop category management process for better and faster category decision, higher rates of success in 
product innovation and greater results at the shelf.



Discover more about the Sales Performance Platform

Contact Us at 
salesperformance@kantar.comWatch the Sales Performance Platform Videos

Category Management - Addressing key questions:

�� How do I optimise current portfolio to remove non-contributors?

�� How can I achieve a higher rate of success for my innovation and qualify out weak concepts before I invest?

�� How do we ensure the right vision of success at the POS level?

�� How can we measure the impact of non-compliance at POS in sales results?

�� How do we provide thought leadership via category leading assortment and space recommendations 
to our key retail partners?
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Optimised category management process to enable one way operating model 
The Category Management solution gives CPG manufactures a single industry-dedicated environment that blends advanced 
capabilities with industry best practices and proprietary retail insights to be consumed at the point of need.

It brings together our best-in-class solutions to enable an end-to-end category management process and the structured and 
collaborative participation of all stakeholders in all key activities.

More with less: Sales Performance Platform

Category Management is part of the Sales Performance Platform, Kantar offering aimed at helping consumer goods manufacturers 
to win at the shelf by enabling common ways of working and to drive greater efficiency across functions and geographies 
through common process and scalable integrated solutions that deliver optimal go-to-market approach.

The sales Performance Platform combines Kantar's industry expertise and recognized best-in-class solutions with Microsoft 
Azure cloud computing platform and services.


