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Azure Financial Management – The Journey
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Azure FinOps: Common Pain Points

•

•

•

•

•

•

•

•

•

•



©

Azure FinOps: Slalom Capabilities
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Slalom’s Azure FinOps Maturity Strategy Workshop
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Slalom’s Azure FinOps Maturity Assessment
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• The workshop will be directionally correct and will need to be refined as key inputs are 
gathered during Discovery

• Client provided information will be trusted; will not be validated prior to workshop
• Client stakeholders (and partners) across multiple organizations will be required to participate 

in the workshop with up to 8 persons per workshop 
• Does not include stakeholder persona mapping, analysis, activation roadmaps, or tactical 

execution level materials 

Azure FinOps Maturity Strategy Workshop

Slalom will work with key client stakeholders to Discover, Design, and Deliver 
an 8-hour workshop aimed at providing the client team with a strong 
understanding of FinOps best practices and a high-level plan to accomplish 
their Azure Cost Management goals.

Client stakeholders across functions will take a FinOps Assessment Survey 
during Week 1, answering questions spanning FinOps topics like Principles, 
Governance, Processes, Technology, Tooling, Talent Readiness, Culture, 
Metrics, Accountability.

The workshop will be comprised of Slalom SMEs who specialize in FinOps and 
Azure adoption, and the session will focus intentionally on critical elements of: 
• Azure Finance Strategy
• Azure Cost Optimization
• Azure FinOps Operating Model

By the end of the workshop, stakeholders should have an understanding of
crawl-walk-run journey to achieve financial success in Azure, specifically: 
• Why is Azure FinOps important
• What are FinOps best practices and how to implement them
• How to make modernize ways of working effectively 
• How to approach a Proof-of-Concept plan for targeting specific challenges 

D i s c o v e r  D e s i g n  D e l i v e r  
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Recommended: 2-3 leaders each from 
• Finance
• Operations
• Procurement
• Platform/Infrastructure
• Security
• Networking
• Application Development
• Product Management

Optional: 1-2 SMEs each from
• PMO
• Change Management
• HR

Who Should Attend?







INDUSTRY: RETAIL AND CPG

SLALOM CONTACT: POONAM BHARGAVA
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The Impact
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The Work

The Team
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Point of contact: Poonam Bhargava

mailto:poonam.bhargava@slalom.com
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Point of contact: Poonam Bhargava

mailto:poonam.bhargava@slalom.com
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SLALOM CONTACT: SEAN CHIGHIZOLA





Thank you
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