
Accelerating your Cloud & DevOps Journey

DEVOPS MATURITY ASSESSMENT

HOW DOES IT WORK? 

WHY WOULD MY ORGANISATION NEED THIS?

‘We think we are doing DevOps and 
automation correctly, but can’t be 
sure…’ 

WHAT IS IT? 
 
The Nasstar DevOps Maturity Assessment combines our in-house developed maturity assessment tooling, 
combined with our accredited DevOps SMEs who have years of experience in curating and building DevOps 
teams in the Microsoft ecosystem.  
The assessment provides a framework to help you better understand the current state of your DevOps 
practices and maturity and identify key areas for improvement. 

Your SDLC is slow, and releases are 
unstable 

You have little/no testing around 
your IaC

You have little/no testing around 
your frameworks

You have little/no deployment 
strategies

Lack of collaboration in your team(s) 

You lack a blameless culture You have little business continuity 
for critical applications 

Review and 
understand 

current state
Develop 

maturity model
Recommended 

target state

Kickstart your 
DevOps journey: 
Nasstar DevOps 

Ascend

DevOps, a combination of software development (dev) and operations (ops), is a set of practices, tools and 
cultural philosophy that unites people, process, and technology to enable coordination and collaboration 
across multiple teams. Getting it right means faster deployment of new products and easier maintenance of 
existing deployments. 



nasstar.com
+44 345 003 0000
enquiries@nasstar.com

If you would like to book a complimentary consultation or find out more,  
please contact enquiries@nasstar.com or call 0345 003 0000

REQUEST A FREE CONSULTATION
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Increase Development Velocity 

Ensure your application is highlight 
available and reliable

Increase the quality of your code (IaC and 
application)

WHY NASSTAR?  
Our output will guide you on how to:

Increase your DevSecOps posture 

OUTPUTS

THE ENGAGEMENT
This engagement is delivered by a team of Nasstar DevOps experts over the course of 2 weeks. Est £12,500.00 
- £25,000.00, dependent on the size and complexity of the organisation and development team(s). 

The engagement will be delivered remotely, unless requested otherwise.

With the Nasstar DevOps Maturity Assessment we adopt an innovative approach, not just focusing on your 
tool-chain, but your people.

We will engage closely with various stakeholders within your organisation to understand your cloud 
and DevOps ambitions, strategy and vision to ensure the recommendations are aligned. 

// Maturity model developed and provided to highlight areas where there are gaps between the present 
state and desired/best-practice state. 

// A tangible list of actionable recommendations to define the roadmap for your DevOps transformation 
journey. 

// Access to preferential pricing for Nasstar DevOps Jumpstart.
// Recommendation(s) on upskilling existing workforce and/or hiring the right talent. 

// Recommendations on enterprise tooling to facilitate your DevOps journey. 

https://www.nasstar.com/contact-us/meet-now

