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WHO IS NASSTAR?




WHO IS NASSTAR?

NASSTAR IS A CLOUD SERVICES
SPECIALIST

As an agnostic cloud-first solutions provider,
our mission is to serve our customers as a
trusted partner to address any or all elements
of their cloud technologies and services

requirements, to drive business outcomes.
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OUR JOURNEY

Originally known as GCI until a rebrand in March 2021, Nasstar has been built up through numerous mergers and acquisitions.

&GCI

2016 2020 2021 2023
2000 Acquisition of 20_18 Acquisition of Acquisition of Acquisition of
Founded Outsourcery Mayfair MBO Nasstar KCOM ICT (incl Smart421) Colibri Digital
2012 2017 2019 2021 2022
BGF Investment Acquisition of Freedom Acquisition of Re-brand to become Consolidation of Nasstar
and Blue Chip Modality and Modality brands
\ GROUP
Annual GC| Annual revenues:
revenues: £48m £240m
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NASSTAR CLOUD SERVICES: PROFILE SNAPSHOT

OUR CUSTOMERS ACCREDITATIONS AND AWARDS

7 Microsoft Advanced

__\\§ I/// HEE\’l_'B_'ERT m Sainsbury’s Rail Delivery Group Specialisations
= — —
Lyl / National Rail
Sholl @"mﬂ_)arcs //l\\\ FREEHILLS Bank ° 2021 Microsoft Partner

of the year Finalist

dAGUA

Argos NHS  (@ooristarion) &:Sunlife =s @G5

OUR EXPERTISE

Over 700 experienced
architects and engineers

)

c) 1 Global 24 x 7 Service Operations

cQd 1100+ employees
CLNN ploy Centre

y

2020 winner of SC Awards ‘Best
Managed Security Service’

Transforming customers in Private

5 UK based offices ,
and Public Sectors

Ef\f £240 million revenue
SCéWards

EUROPE

, , Winner
Outstanding Customer Service e

Highest level of Public ISO 2007, 20000
! ' CSAT 9.5/10

_éE Clpud partner status with 14001 & 9001
Microsoft accredited and PCI-
DSS Certified
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OUR
SERVICES

ENHANCING EMPLOYEE
EXPERIENCE

NEXT GEN
MANAGED
SERVICES

DATA
ENGINEERING

Unpacking Microsoft Co-pilot

Colibri Digital advanced
capabilities

specialisation

PaaS and SaaS modelling

Application Modernisation
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OUR APPROACH

| 1 |
DevOps — the combination of Development (Dev) and Operations (Ops) teams —is an || ||| " | | || " TS AT M T T
organisational approach that enables faster SDLC of applications and easier maintenance of |H‘ ‘ H‘ ‘ e A et R R R
existing applications. WH ‘ ‘| ‘ |HI | | ‘ ‘

DevOps facilitates shorter, more controllable iterations of your product(s) / workload(s)
through the union of people, process and technology.

Many organisations have embarked on a DevOps journey in an organic manner, little
direction and clarity to the desired outcomes often result in an inefficient approach to
DevOps.

NASSTAR’S DEVOPS SMES CAN CONDUCT AN IN-DEPTH DEVOPS MATURITY
ASSESSMENT TO:

Review &
Understand Develop Recommend Kickstart your DevOps
Current State Maturity Model Target State Journey: Nasstar DevOps

“ Identifying every specific pain point that needs
improvement and adjusting the existing process,
followed by a plan to do things differently to
take the company into the future.”

Jumpstart

Gartner, 2019
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Continuous
Integration

Test

DR/BCP Automation

Continuous

Documentation .
Delivery

OUR APPROACH

The DevOps Maturity Assessment covers
the following key areas:

Performance

Management DevSecOps

Monitoring,
Telemetry &
Insights

Agile & Scrum
Practices

Team
Compositions &
Skills

Infrastructure as
Code

Architecture




ENGAGEMENT SCHEDULE

The NASSTAR DevOps Maturity Assessment engagement consists
of a variety of engagement approaches, complimented with cutting _

edge technology.
Kick Off Workshop TBC

The outputs are thoroughly analysed by our expert DevOps SMEs, _
and findings are consolidated into a WAF aligned health check Technology & Tooling Workshop TBC
report with respective actionable recommendations, which can be

Team Composition & Capability

implemented by our certified multidisciplinary team, or yours. Workshop TBC
Process & Ops Workshop TBC

KICK OFF Analysis & Maturity Model Output TBC

TECHNOLOGY & TOOLING WORKSHOP Maturity Model Playback TBC

TEAM COMPOSITION & CAPABILITY WORKSHOP Nature Of Work Stream(s)

PROCESS & OPS WORKSHOP * Workshops .
SME Self-Led Analysis

* Live Demos (where applicable)
1:1 Interviews (where applicable)
Automated Tooling (where applicable)

ANALYSIS & MATURITY MODEL OUTPUT

MATURITY MODEL PLAYBACK
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