
CLOUD STRATEGY



10/24/20232

Pieces of a successful cloud journey!

Create a strategy:

Create a link between 

technological needs and 

business.

Lead:

Communicative 

leadership on the cloud 

journey is vital to 

success.

Govern:

Define boundaries for 

action, publish guidelines, 

and provide transparency.

Try:

Create an enabling 

environment to 

experiment

Get organized :

Create roles for cloud 

management, provide 

training.

Evolve constantly :

Start small, iterate and 

learn

Be adaptive:

Measure, update the plan, 

adapt and question. 

everything

Enabling culture:

Change starts with people 

and belongs to everyone.

Cooperation :

With the right partner, 

you increase your 

chances of success 

tremendously.



Adaptive Cloud Journey

• Vision of direction 

and state of mind

• The model how 

we operate

Who, what 

and how

Cloud Strategy

Roles and 
responsibilities

Capabilities 
and skills

New services 
and migrations

Cloud 
Governance

Cloud 
Management

Adaptability gives time and 

opportunity for continuous 

improvement



Selected cloud 
providers

AWS, Azure, GCP? 
What are the principles 

for utilizing them? 

IaaS, Paas, functions ?
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Multicloud 

Can many platforms 
be used? 

How do we consider 
vendor-locking

Hybrid cloud 

Do we need on-prem 
resources?

General Principles

Data Location

Where our data can 
be located and how it 

is protected?



Cloud First

Are cloud platforms 
used primarily?
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Service Model 
Selection

Primarily SaaS 
services? 

Or do we build 
services ourself? 
Utilizing PaaS 

components, etc.

Cloud Journey

Will everything be 
migrated at once or as 

new systems come 
along? 

Business case…

General Principles
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