
Centre of Excellence
Establishing a Microsoft Power Platform Centre of 
Excellence (CoE) means investing in and nurturing 
organic growth while maintaining governance and 
control. 

A CoE is designed to drive innovation and 
improvement, and as a central function it can break 
down geographic and organisational silos, aligning 
business goals rather than individual department 
metrics.

Get Started with Ingentive

We will support you to identify why you're setting up 
a CoE and the key business outcomes you hope to 
achieve. 

Ingentive

Why Ingentive? 
At Ingentive, we specialise in unleashing the full potential of Microsoft's 
business applications, orchestrating complex Azure deployments, and 
navigating the intricacies of Microsoft Modern Workplace and Cyber 
Security. What sets us apart is our unwavering focus on infusing every 
solution with the transformative power of AI.

www.ingentive.com hello@ingentive.com

This will allow us to extend the CoE Starter Kit in a way which is tailored to your organisation. 
This is the first step fostering greater creativity and innovation across your workforce by 
empowering business units to digitise and automate their business processes, while 
maintaining the necessary level of central oversight and governance.

Governance

Maintaining 
governance and 

minimising risk is 
central the your

organisation’s CoE
strategy

Security Community Strategy

Ensuring that 
governance 

guardrails are 
underpinned by 
Microsoft best 

practice in security

Your organisation 
will only benefit 
from the latest 

technology if your 
people know how to 

use it. 

Bring governance, 
security ad
community 

together to tailor a 
plan for your specific 

business needs


