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INTRO

To stand out from the competition, 

businesses need to make every minute 

count and every engagement shine. 

Great manufacturing software is an all-in-

one business management solution that 

helps organizations manage financials, 

sales, service and operations easier and 

faster from day one. 

This e-book explores the benefits others in 

the manufacturing industry have 

experienced by using the proper ERP 

software. 



Early Identification of 

Product Manufacturing 

Issues

CHAPTER ONE



Being able to link from product specification to 

quality assurance records & product history, 

provides us with better visibility of potential 

product issues, allowing us to take corrective 

action at an earlier stage of the manufacturing 

process. The system frees the designers to focus 

on creative and technical product development 

and helps us to take a product seamlessly from 

style conception through product 

commercialization.

Kathy Griffin, Director of Research and Development

“
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Increased bid 

competitiveness through 

pricing accuracy

CHAPTER TWO



Running our pricing accurately was a huge 

problem… it is fairly easy now, and further use of 

reporting features will help with this. More 

accurate pricing means we can win bids against 

some of the largest food companies out there.

Louis DeMent, Co-Owner

“
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Lower inventory 

carrying costs

CHAPTER THREE



The new system is versatile, easy to use and 

required very little customization. It is providing 

many positive results. These include helping 

lower inventory carrying costs and making more 

information readily available through new reports 

and browsers; allowing more people to make 

accurate decisions to improve business 

operations.

Bobby Yeomans, Manufacturing Technology Director

“
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TAKE YOUR BUSINESS 

TO THE NEXT LEVEL

Discover your small to medium-sized business 

technology partner. With enterprise grade 

services, we help you succeed today and plan for 

tomorrow. 

FIND OUT HOW

mailto:michael@solsyst.com?subject=Help%20us%20take%20our%20business%20to%20the%20next%20level!%20
mailto:michael@solsyst.com?subject=Help%20us%20take%20our%20business%20to%20the%20next%20level!%20
https://www.facebook.com/Solution-Systems-Inc-354733749699/
https://twitter.com/Solution_System
https://www.linkedin.com/company/solution-systems-inc-


Better handling of large 

transaction volumes

CHAPTER FOUR



Once we had an ERP system in place, we 

discovered a big increase in the transactional 

volumes we could handle. This was an important 

realization because it allowed us to grow 

organically without the need for additional 

resources.

David Frank, Executive Vice President of Sales

“
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One version of the truth

CHAPTER FIVE



We’ve set the stage in terms of the future and 

where we want this company to be. For example, 

we’re looking at one set of numbers – one 

version of truth. We have a common terminology 

across the business and have issued our first set 

of company-wide cross-functional KPIs. We have 

visibility of total inventory across the organization, 

and for the first time, we have customer and 

product profitability analysis and reporting.

Donnie Steward, Chief Information Officer

“
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More accessible data

CHAPTER SIX



The information we get out of the system is much 

more powerful than we expected. We now have 

the ability to answer a question quickly, with more 

details. Data is easier to find and more accessible 

to senior management.

Donna Sarsfield, Accounting Manager

“
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Improved business 

decision making

CHAPTER SEVEN



It provides the flexibility to extract the data we 

need for better decision-making purposes. We 

can customize reports, flag items that need to be 

looked at and readily calculate re-order levels to 

maximize inventory levels.

Val Custer, Chief Financial Officer

“
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Lower accounting bills 

due to fewer errors

CHAPTER EIGHT



The efficiency we’re experiencing is fantastic 

because time is money, but I’ll point out that 

we’ve also seen a hard-dollar savings. Because 

our ERP works  so well, our CPA spends far less 

time fixing, changing, and tweaking errors. As a 

result, we’ve seen a significant drop-off in 

monthly billings from our outside accounting firm.

Monique Roberts, Sales and Marketing Manager

“
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MICROSOFT DYNAMICS 

365 BUSINESS CENTRAL

Stop wasting time with multiple systems that can’t 

talk to each other and get started with D365 

Business Central ERP for as little as $70 per 

month.

FIND OUT HOW HERE

https://www.solsyst.com/mfg-why-upgrade-to-business-cen
https://www.solsyst.com/mfg-why-upgrade-to-business-cen
https://www.facebook.com/Solution-Systems-Inc-354733749699/
https://twitter.com/Solution_System
https://www.linkedin.com/company/solution-systems-inc-


Standardized software 

across business 

divisions

CHAPTER NINE



The challenge for any organization is in turning 

technology into a tangible benefit. By making it 

repeatable, by reducing risk, by engaging with users, 

we’re partnering with the divisions at more of a business 

level. Instead of just talking about software, we’re talking 

to them about business processes… We’re eliminating 

redundancy and reinvesting those resources into more 

strategic efforts, into value-added tasks. We’ll have more 

people focused on the business rather than on managing 

system.

Brent Taylorson, Corporate Director

“
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Added order capacity 

without added 

headcount

CHAPTER TEN



We doubled the capacity of our team without adding 

headcount. At this point in time, I believe we have even 

more room for growth. We estimate that once our 

customizations are all implemented, our team will be 

capable of processing three times the orders they do 

today. It’s been a great improvement.

Francisco Pardo, Operations Manager

“
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Quicker month-end 

closings

CHAPTER ELEVEN



We reduced the time needed for month-end closing by 

half, because it is much easier to access comprehensive 

information, get to the right level of detail for a given 

query, and rely on the integrity of the data. As the CFO, 

that also gives me more control over business events, 

which helps my peace of mind.

Don Simoneau, Chief Financial Officer

“
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Ability to immediately 

update production 

schedules

CHAPTER TWELVE



If the president calls and asks us if we can change the 

line and make a particular product tomorrow, I can give 

him an answer while he’s still on the phone… I simply run 

the inquiry, which tells whether we have the items in 

stock and where they are located. If there’s an item with 

an open PO, I can see when it’s due in.

David Pierce, Operations Manager

“
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Improved supplier 

selection based on data-

driven performance 

ratings

CHAPTER THIRTEEN



Supplier scorecards were once an administrative 

challenge. Now we can see in an instant the problem 

cases in a given month, based on the non-conformance 

report which flows directly to the scorecard. The system 

automatically deducts or adds points based on supplier 

performance. We track if our customer was impacted, 

automating the scorecard process to rate each supplier 

according to their latest performance data.

Erin Clemente, Supplier Quality Supervisor

“
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FINDING THE BEST ERP 

SYSTEM FOR YOUR 

GROWING BUSINESS

Assessing, selecting and implementing a 

business solution is a big challenge, and one that 

most business leaders and owners simply don’t 

haven’t had the time or experience to consider.

Here’s a sequential guide for making the right set 

of decisions

DOWNLOAD NOW

https://www.solsyst.com/finding-best-erp-software
https://www.solsyst.com/finding-best-erp-software
https://www.facebook.com/Solution-Systems-Inc-354733749699/
https://twitter.com/Solution_System
https://www.linkedin.com/company/solution-systems-inc-


Time savings in inside 

sales, engineering, and 

costing

CHAPTER FOURTEEN



One of the best payback items was in reducing the time 

that engineering had to spend in each order. We were 

able to utilize those engineering savings by investing in 

further new product development and value engineering 

programs. Overall, the configurator has helped us to 

advance against our competition… We are also strong in 

hunting for and eliminating waste in our operations, and 

this implementation helped us in that effort. We saved 

time in inside sales, product engineering, product 

planning, and costing.

Jim Kolkeski, Chief Financial Officer

“
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Real-time receiving and 

order entry updates

CHAPTER FIFTEEN



When we receive a shipment, it’s seen throughout the 

system. Our purchasers can see when a part arrives in 

real time as opposed to having to wait until the next day 

like they used to. When we input new orders, we also see 

allocation to the parts necessary to build those orders 

right away, whereas before, we might have to wait as 

long as two weeks. And the reports that used to take me 

days now get done in 30 minutes

Pierre Parks, Business Systems & Production 

Manager

“
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Improved capacity 

planning

CHAPTER SIXTEEN



I’ll load the system up, and that gives me an opportunity 

to schedule my resources and my work force accordingly. 

It helps me adjust when I’ve got a work center 

overloaded to another work center and presents other 

options. The capacity planning screen is a good visual 

tool to help better planning and scheduling, and obviously 

meet the customer needs at the same time.

Paul Jira, Materials Manager

“
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Cost savings from 

overall equipment 

effectiveness 

improvements

CHAPTER SEVENTEEN



Prior to the installation our OEE was 77%. With the 

improvement in our uptime, this year-to-date we’ve 

achieved 87% OEE. With our improved OEE, we could 

theoretically generate, at full capacity, 608 hours of 

additional time per machine per year. For a product with 

an average run rate of $85 per hour, and the extra 608 

hours per machine, we could see $52,000 in annual 

savings. If we could pick that up at all 14 machines, we’re 

then looking at $728,000 in annual savings. I think 

anyone would be interested in gaining these levels of 

annual savings.

Steve Boeder, Director of Operations

“

https://www.facebook.com/Solution-Systems-Inc-354733749699/
https://twitter.com/Solution_System
https://www.linkedin.com/company/solution-systems-inc-


Ability to demonstrate 

regulatory compliance

CHAPTER EIGHTEEN



It helped us to maintain real time records of all the 

necessary documents with consistent procedures like 

SOP’s, change management, formulations etc. supported 

with an excellent quality control module to maintain high 

quality standards of our products. These documents 

along with quality control documents are very essential 

for audits by various provincial and federal authorities.

Richard Northcote, Controller and Operations 

Manager

“
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Improved customer 

service via access to 

deeper account details

CHAPTER NINETEEN



Customer service has always been our top priority. We 

have enjoyed steady growth by providing service at a 

very personal level. This new package will give our 

service representatives quick access to a greater detail of 

a customer’s history. We will be able to help guide them 

to the products they need, when they need them.

Dani Nichols, Vice President

“
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Measurement of KPI’s

CHAPTER TWENTY



Previously we were running a number of different 

spreadsheets in line with our financial software, which 

made it virtually impossible to generate any substantial 

reports and measure KPIs across every area of the 

business…. We have been able to produce reports that 

have been invaluable in measuring our financial 

performance, job performance, quote accuracy, market 

performance and sales activity. This is saving us up to 

40% of our time and has enabled us to make a cost 

saving of around £200,000 year-on-year.

Paul Smith, Business Improvement Manager

“
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Solution Systems, Inc.

Office: 847-590-3000

Email: info@solsyst.com
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