
Shaping the future with 
Microsoft M365 Copilot



Microsoft 365 Copilot Workshop 
Unlock the potential of artificial intelligence within your organization with the Microsoft 365 Copilot Workshop. This transformative 
three-phase engagement is meticulously designed to guide you through assessing your needs, exploring the art of the possible, and 
building a strategic plan for seamless integration.

Assess: Unveiling the Possibilities

•Introduce the workshop, outlining technical 
prerequisites for Microsoft 365 Copilot.
•Identify key stakeholders and delve into critical 
business scenarios.

1.Introduction to Microsoft 365 Copilot:
1. Overview of the workshop and its objectives.
2. Technical requirements and becoming AI-ready.

2.Readiness Assessment:
1. Researching customer challenges and 

opportunities.
2. Microsoft 365 pre-engagement kickoff.

3.Guidance and Roadmap:
1. Reviewing assessment outcomes and delivering 

actionable guidance.
2. Preparing for the upcoming Art of the Possible 

workshop.

Art of the Possible: Transforming Experiences

•Showcase the infusion of intelligence into employee 
experiences through demos.
•Educate and excite your organization about the 
possibilities of Microsoft 365 Copilot.

1.AI-powered Organization:
1. Understanding the impact of AI on organizational 

dynamics.
2. Exploring responsible AI practices.

2.Demos and Presentations:
1. Unleashing creativity through AI.
2. Unlocking productivity and upleveling skills.

3.Integration with Teams Premium:
1. Exploring synergies between Teams Premium and 

Copilot in Teams.
2. Defining Microsoft 365 Copilot personas.

Build the Plan: Crafting Your AI Roadmap

•Develop a strategic plan based on prioritized scenarios 
to implement Microsoft 365 Copilot.
•Summarize customer challenges and map them to 
personas.

1.Identifying Scenarios:
1. Pinpointing pain points in business decisions.
2. Discovering personas and linking them to 

business challenges.
2.Prioritization and Planning:

1. Summarizing prioritized scenarios for Copilot 
implementation.

3.Piloting Microsoft 365 Copilot:
1. Outlining the steps to initiate the pilot phase.
2. Defining timelines for implementation.
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